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Our employee ownership and mutuals expertise

About us

&ŝĞůĚĮ ƐŚĞƌ�ŝƐ�Ă�ůĂǁ �Į ƌŵ�ǁ ŝƚŚ�ƉĂƌƟĐƵůĂƌ�ĞǆƉĞƌƟƐĞ�ŝŶ�ĂĚǀ ŝƐŝŶŐ�ŽŶ�
ĐƌĞĂƟŶŐ�ĂŶĚ� ƐƵƐƚĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ� ƐŽůƵƟŽŶƐ� ĨŽƌ�Ă�
variety of businesses and advising public bodies on structuring and
ŝŵƉůĞŵĞŶƟŶŐ�ƚƌĂŶƐŝƟŽŶ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ŵĂũŽƌ�ĐŚĂŶŐĞ�ƉƌŽŐƌĂŵŵĞƐ͘

We have a long history of advising on changing and refreshing
how business can be done. Fieldfisher can trace its roots to the 
ϭϴϬϬƐ͘ �t Ğ�ƉŝŽŶĞĞƌĞĚ�ƚŚĞ�ĚĞǀ ĞůŽƉŵĞŶƚ�ŽĨ�ĐŚĂƌŝƟĞƐ�ĂŶĚ�ďƵŝůĚŝŶŐ�
ƐŽĐŝĞƟĞƐ͘ More recently our public sector and employee
ownership skills have led to changes in the delivery of public
ƐĞƌǀ ŝĐĞƐ�ĂŶĚ�ƚŽ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�ƚĂǆ�ĂĚǀ ĂŶƚĂŐĞĚ�ĞŵƉůŽǇĞĞ-
ownership trusts.

We are at the forefront of the drive to make employee ownership
ŵĂŝŶƐƚƌĞĂŵ�ĂŶĚ�ǁ Ğ�Žī Ğƌ�ƌĞĂů�ĂůƚĞƌŶĂƟǀ ĞƐ�ƚŽ�ƚŚĞ�ƚƌĂĚŝƟŽŶĂů�
business structures in the market. We advise on all the legal, tax
and structuring issues for those establishing and maintaining
employee and employee trust owned businesses and public
ƐĞƌǀ ŝĐĞ�ŵƵƚƵĂůƐ�ŝŶ�ĂƐ�ƐƚƌĂŝŐŚƞŽƌǁ ĂƌĚ�Ă�ƐƚǇůĞ�ĂƐ�ƉŽƐƐŝďůĞ͘

Key facts

Testimonials

Fieldfisher’s employee ownership team is “Notable for its work on
employee ownership trusts” and is “always available”. “They
ƉƌŽǀ ŝĚĞ� ĞǆĐĞůůĞŶƚ� ĂĚǀ ŝĐĞ� Ăƚ� Ă� ĐŽŵƉĞƟƟǀ Ğ� ƌĂƚĞ” and "their
technical input is very strong” (Chambers UK, 2018)

“' ƌĂĞŵĞ� E ƵƩ Ăůů� ĐŽŶĐĞŶƚƌĂƚĞƐ� ŚŝƐ� ƉƌĂĐƟĐĞ� ŽŶ� ĞŵƉůŽǇĞĞ�
ownership issues, on behalf of both established employee-owned
businesses and start-ups. One commentator reports: "He was
ĞǆƚƌĞŵĞůǇ�ŬŶŽǁ ůĞĚŐĞĂďůĞ͕�Ğĸ ĐŝĞŶƚ͕ �ĂŶĚ�ƌĞƐƉŽŶĚĞĚ�ŝŶ�Ă�ƟŵĞůǇ�
manner ”” (Chambers UK, 2018)

“Mark Gearing "is good on the detail while being commercial and
ĂďůĞ�ƚŽ�ĂƌƟĐƵůĂƚĞ�ŚŝƐ�ƐƵŐŐĞƐƟŽŶƐ�ĐůĞĂƌůǇ͕Ηsay interviewees. He is
ŚŝŐŚůǇ�ƌĞŐĂƌĚĞĚ�ĨŽƌ�ŚŝƐ�ǁ ŽƌŬ�ŝŶ�ƚŚĞ�ĚĞƐŝŐŶ͕ �ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�
ŽƉĞƌĂƟŽŶ�ŽĨ�ĞŵƉůŽǇĞĞ�ƐŚĂƌĞ�ƉůĂŶƐ�” (Chambers UK, 2018)

Neil Palmer is described as “being excellent at advising on
complicated issues” (Legal 500, 2017)
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	 ����ϐ�������������������������������������������
(“AHMM") on becoming employee-owned
28 Sept 2017

Employee ownership is becoming increasingly popular as a
ďƵƐŝŶĞƐƐ�ŵŽĚĞů�ĨŽƌ�ďƵƐŝŶĞƐƐĞƐ�ƐĞĞŬŝŶŐ�ƚŽ�ƵŶůŽĐŬ�ƚŚĞ�ƉŽƚĞŶƟĂů�
ŽĨ�ƚŚĞŝƌ�ƐƚĂī ͕ �ĞƐƉĞĐŝĂůůǇ�ĂŵŽŶŐ�ďƵƐŝŶĞƐƐĞƐ�ŝŶ�ƚŚĞ�ĐƌĞĂƟǀ Ğ�
sectors such as architects and designers. Advised by a
&ŝĞůĚĮ ƐŚĞƌ�ƚĞĂŵ�ůĞĚ�ďǇ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ ��, D D �ŝƐ�ƚŚĞ�
latest firm of architects to embrace the employee trust model 
of ownership. Neil Palmer, Bethany Walters, Janice Houghton,
Mark Gearing, Nick Currie and Ryan Hughes all worked with
Graeme on this project.

dŚŝƐ�Ăǁ ĂƌĚ�ǁ ŝŶŶŝŶŐ�ŝŶƚĞƌŶĂƟŽŶĂů�ƉƌĂĐƟĐĞ͕�ǁ ŚŽƐĞ�ƌĞĐĞŶƚ�
projects include the remodelling of New Scotland Yard for the
Metropolitan Police, was founded by four partners 28 years
ago. For AHMM and its 380 employees, the move to employee
ownership is the natural next step in the development of the
ƉƌĂĐƟĐĞ�͘��dŚŝƐ�ĐŚĂŶŐĞ�ĚŽĞƐ�ŶŽƚ�Ăī ĞĐƚ�ŝƚƐ�ĞǆŝƐƟŶŐ�ůĞĂĚĞƌƐŚŝƉ�Žƌ�
management of the business and the directors will remain
firmly at the helm for the foreseeable future as the firm meets 
ƚŚĞ�ĞǆĐŝƟŶŐ�ĐŚĂůůĞŶŐĞƐ�ĂŚĞĂĚ͘

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ŚĂƐ�ĂŐƌĞĞĚ�ƚŽ�ƚĂŬĞ�ŽŶ�ƚŚĞ�ƌŽůĞ�ŽĨ�
independent Chairman of the AHMM Employee Ownership
Board of Trustees.

Peter Morris, Managing Director of AHMM said: "[The move
to employee ownership] does enable us to plan for the long
ƚĞƌŵ͕ �ĞŶƐƵƌŝŶŐ�ƚŚĞ�ƉƌĂĐƟĐĞΖƐ�ƐƉŝƌŝƚ�ĂŶĚ�ŝƚƐ�ĂŵďŝƟŽŶ�ƚŽ�ĚĞůŝǀ Ğƌ�
ƚŚĞ�ŵŽƐƚ�ĐƌĞĂƟǀ Ğ�ĂŶĚ�ŝŶƚĞůůŝŐĞŶƚ�ĂƌĐŚŝƚĞĐƚƵƌĞ�ĨŽƌ�ŝƚƐ�ĐůŝĞŶƚƐ�ŝƐ�
sustained, while allowing future leadership to emerge
ĂůŽŶŐƐŝĚĞ�ƵƐ͕ �Žǀ Ğƌ�ƟŵĞ".
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	 ����ϐ������������������������������� ������ �������� �
family ownership to Employee Ownership
20 June 2017

European law firm Fieldfisher, pre-eminent 
Employee Ownership advisers, announces another
�ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ�ƚƌĂŶƐŝƟŽŶ͘

dŚĞ�ƚĞĂŵ�ůĞĚ�ďǇ�ƉĂƌƚŶĞƌ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �ĂƵƚŚŽƌ�ŽĨ�
ƚŚĞ�ŝŶŇƵĞŶƟĂů�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �ŽĨ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ͕ �
advised Beta Valve Systems Ltd on its move to employee
ownership.

Founded in 1983 and headquartered in Desborough Park
Road Beta Valve Systems Ltd specialises in the supply of
solenoid valves for the control of water, air, oil in fact
ŵŽƐƚ�ĐŽŵŵŽŶ�ŇƵŝĚƐ͘ �dŚĞ�ĐŽŵƉĂŶǇ�ŝƐ�ŶŽǁ �ĞŶƟƌĞůǇ�
owned by an Employee Ownership Trust (EOT).

Graeme was supported by corporate partner, Neil
WĂůŵĞƌ͕�ƐĞŶŝŽƌ�ĂƐƐŽĐŝĂƚĞ�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞ�
Janice Houghton.

Founder, Ian Sparrowhawk, now a trustee-director, said:
ΗdƌĂŶƐŝƟŽŶŝŶŐ�ƚŽ�ĂŶ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŵŽĚĞů�ĂůůŽǁ Ɛ�
us to preserve and build on the legacy of three decades
of work by our team. Employee ownership provides an
ĂƐƐƵƌĂŶĐĞ�ŽĨ�ĐŽŶƟŶƵŝƚǇ�ƚŽ�ŽƵƌ�ĐƵƐƚŽŵĞƌƐ͕ �ƐƵƉƉůŝĞƌƐ�ĂŶĚ�
ĞŵƉůŽǇĞĞƐ͘ ��t Ğ�ĂůƐŽ�ĂŶƟĐŝƉĂƚĞ�ŽƚŚĞƌ�ďĞŶĞĮ ƚƐ�ĨƌŽŵ�ďĞŝŶŐ�
co-Žǁ ŶĞĚ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ĂƩ ƌĂĐƟŶŐ�ĂŶĚ�ƌĞƚĂŝŶŝŶŐ�ƚĂůĞŶƚĞĚ�
individuals in the future. "

�Ğď�KǆůĞǇ͕���K��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ͕ �ƐĂŝĚ͕ �
"We would like to congratulate Beta Valve on their
ƚƌĂŶƐŝƟŽŶ�ƚŽ�ďĞŝŶŐ�ĂŶ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞĚ�ďƵƐŝŶĞƐƐ�ǁ ŚŽ�
are being assisted in their journey by EOA supporter
member Fieldfisher. This is a perfect example of 
succession planning where a company has empowered
its staff by giving them a real stake in the business and in 
doing so securing the future of the company, the clients,
the products and the brand."

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ĂĚĚĞĚ͗

"Beta Valve exemplifies why employee ownership is a 
ŶĞĂƚ�ƐƵĐĐĞƐƐŝŽŶ�ƐŽůƵƟŽŶ͘ ���Ǉ�ŵŽǀ ŝŶŐ�ĨƌŽŵ�ĨĂŵŝůǇ�ƚŽ�
employee ownership this specialist solenoid supplier will
ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀ ŝĚĞ�ůŽĐĂů�ĞŵƉůŽǇŵĞŶƚ�ĂŶĚ�ŬĞĞƉ�ŝƚƐ�
ĐƵƐƚŽŵĞƌƐ�ƐĂƟƐĮ ĞĚ͘ �&ŽƵŶĚĞƌ͕�/ĂŶ�̂ ƉĂƌƌŽǁ ŚĂǁ Ŭ�ŚĂĚ�ƐĞĞŶ�
how other businesses were restructured following sales
to larger concerns and wanted to avoid this. A sale to
the trustee of an employee ownership trust provided an
Žďǀ ŝŽƵƐ�ĂůƚĞƌŶĂƟǀ Ğ͕�ǁ ŚŝĐŚ�ƌĞǁ ĂƌĚĞĚ�Śŝŵ�ĂŶĚ�ŚŝƐ�ĨĂŵŝůǇ͕�
ǁ ŚŝůƐƚ�ĞŶƐƵƌŝŶŐ��ĞƚĂ�s Ăůǀ Ğ�ĐŽŶƟŶƵĞƐ�ĂƐ�Ă�ůŽĐĂů�ĞŵƉůŽǇĞĞ
-owned independent business. I am confident Beta 
Valve's  example will lead to an increased flow of more 
local manufacturers and distributors into employee
ownership."
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Erith Group is the latest leading business to adopt the
employee trust model of ownership. It follows a number
ŽĨ�ƌĞĐĞŶƚ�ƚƌĂŶƐŝƟŽŶƐ�ďǇ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĞŵƉůŽǇĞĞ�
ownership on which Fieldfisher has advised, as this 
ďĞĐŽŵĞƐ�ŝŶĐƌĞĂƐŝŶŐůǇ�ĂƩ ƌĂĐƟǀ Ğ�ĂƐ�Ă�ďƵƐŝŶĞƐƐ�ŵŽĚĞů͘

Neil Palmer of Fieldfisher led the team assisted by Robin 
^ƉĞŶĚĞƌ͕�' ƌĂĞŵĞ�E ƵƩ Ăůů͕�/ŐŽƌ�̂ ƚĞƌŵƐĞŬ�ĂŶĚ�:ĞŶŶŝĨĞƌ�
D ĂƌƟŶ͘

The Erith Group was founded in 1967 by Tom Darsey
and in the following 50 years has grown and flourished 
ĂƐ�Ă�ůĞĂĚŝŶŐ�ƉƌŽǀ ŝĚĞƌ�ŽĨ�ĐŽŶƐƚƌƵĐƟŽŶ͕ �ĚĞŵŽůŝƟŽŶ�ĂŶĚ�
related services. Recently, it was appointed to the
Magnox framework to provide services connected with
ƚŚĞ�ĚĞŵŽůŝƟŽŶ�ŽĨ�ƚŚĞ�D ĂŐŶŽǆ�ŶƵĐůĞĂƌ�ƉŽǁ Ğƌ�ƐƚĂƟŽŶƐ͘

The move to employee ownership is the natural next
step in the development of this proud family owned
ďƵƐŝŶĞƐƐ͘ ��dŚŝƐ�ĐŚĂŶŐĞ�ĚŽĞƐ�ŶŽƚ�Ăī ĞĐƚ�ŝƚƐ�ĞǆŝƐƟŶŐ�
leadership or management of the business and the
directors will remain firmly at the helm for the 
ĨŽƌĞƐĞĞĂďůĞ�ĨƵƚƵƌĞ�ĂƐ�ƚŚĞ�ŐƌŽƵƉ�ŵĞĞƚƐ�ƚŚĞ�ĞǆĐŝƟŶŐ�
challenges ahead.

Erith Group is ranked 40th by number of employees in
ƚŚĞ��ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶΖƐ�dŽƉ�ϱϬ�ůĂƌŐĞƐƚ�
employee-owned companies of 2017. It recently
ƐĐŽŽƉĞĚ�ĨŽƵƌ�Ăǁ ĂƌĚƐ�Ăƚ�ƚŚĞ�ϮϬϭϳ �t ŽƌůĚ��ĞŵŽůŝƟŽŶ�
Awards and is ranked in the latest Grant Thornton Top
dƌĂĐŬ�ϮϱϬ�ůŝƐƟŶŐ͕�ƉƵďůŝƐŚĞĚ�ďǇ�dŚĞ�̂ ƵŶĚĂǇ�dŝŵĞƐ͘

^ƚĞǀ Ğ��ĂƌƐĞǇ͕�ĐŚŝĞĨ�ĞǆĞĐƵƟǀ Ğ�ŽĨ��ƌŝƚŚ�' ƌŽƵƉ�ƐĂŝĚ͗ �Ηt Ğ�
are very excited by this next step in the development of
Erith Group, which should help maintain our unique
ĞƚŚŽƐ�ĂŶĚ�ŬĞĞƉ�ƵƐ�ĐŽŵƉĞƟƟǀ Ğ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ϱϬ�ǇĞĂƌƐΗ͘�

Erith Group Limited—	 ����ϐ��������������
�������������ϐ��� �������
�������������������� �������
ownership
18 November 2016
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BB Partnership Limited moves to employee trust
ownership: "how most architects practices will one
day be owned"
13 Feb 2017

The trustee of the BB Partnership Employee Ownership Trust
has purchased every BBP share from the founders and
directors, allowing staff to now benefit from the company's 
success.

Forward-thinking architect BB Partnership Limited ("BBP") has
celebrated its 25th birthday by moving to 100 per cent
ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ͕ �ƉƌĞĚŝĐƟŶŐ�ƚŚĂƚ�ŵŽƐƚ�h<�ƉƌĂĐƟĐĞƐ�ǁ ŝůů�
one day be owned this way.

The trustee of the BB Partnership Employee Ownership Trust
has purchased every BBP share from the founders and
ĚŝƌĞĐƚŽƌƐ͕ �Ăůů�ŽĨ�ǁ ŚŽŵ�ǁ ŝůů�ƌĞŵĂŝŶ�ĂĐƟǀ Ğ�ŝŶ�ƚŚĞ�Į ƌŵ�ďƵƚ�ǁ ŝƚŚ�Ăůů�
ƐƚĂī �ŶŽǁ �ďĞŶĞĮ ƫ ŶŐ�ĨƌŽŵ�ƚŚĞ�ĐŽŵƉĂŶǇΖƐ�ƐƵĐĐĞƐƐ͘

This model underpins the long-ƚĞƌŵ�ƐƚĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�ƉƌĂĐƟĐĞ�
ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶƐ�ĞǆŝƐƟŶŐ�ƚĞĂŵǁ ŽƌŬ͕�ŐĞŶĞƌĂƟŶŐ�ƉƌŽŵŽƟŽŶ�
based on merit rather than a willingness to invest.

Founded in 1991, BBP specialises in mid to high-ĞŶĚ�ƌĞƐŝĚĞŶƟĂů�
ƉƌŽũĞĐƚƐ͕ �ŝŶĐŽƌƉŽƌĂƟŶŐ�ŶĞǁ -build, conversion/refurbishment
ĂŶĚ�ĞǆƚĞŶƐŝŽŶͬ ĂůƚĞƌĂƟŽŶ�ƉƌŽũĞĐƚƐ�ďŽƚŚ�ĂƐ�ŽŶĞ-off schemes for 
Ɖƌŝǀ ĂƚĞ�ĞŶĚ�ƵƐĞƌƐ�ĂŶĚ�ĂƐ�ƐƉĞĐƵůĂƟǀ Ğ�ĚĞǀ ĞůŽƉŵĞŶƚƐ�ĨŽƌ�
commercial clients.

/ŶƚĞƌŶĂƟŽŶĂů�ůĂǁ �Į ƌŵ�&ŝĞůĚĮ ƐŚĞƌ�ĂĚǀ ŝƐĞĚ���W͘�&ŝĞůĚĮ ƐŚĞƌΖƐ�
team was led by employee ownership experts ' ƌĂĞŵĞ�E ƵƩ Ăůů�
OBE, partner and Neil Palmer, partner. The team also included
ƐĞŶŝŽƌ�ĂƐƐŽĐŝĂƚĞ�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞ�:ĂŶŝĐĞ�
Houghton.

Julian Williams, Director of BB Partnership Limited, said:

"Employee trust ownership is the way that most architects
ƉƌĂĐƟĐĞƐ�ǁ ŝůů�ŽŶĞ�ĚĂǇ�ďĞ�Žǁ ŶĞĚ͘ �dŚŝƐ�ǁ ĂƐ�ŽƵƌ�ĐůĞĂƌ�ĐŽŶĐůƵƐŝŽŶ�
ĂŌĞƌ�ƌĞǀ ŝĞǁ ŝŶŐ�ŚŽǁ �ďĞƐƚ�ƚŽ�ƉůĂŶ�ĨŽƌ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�
Žǁ ŶĞƌƐŚŝƉ�ƐƵĐĐĞƐƐŝŽŶ�ŝŶ�ƚŚĞ�ƉƌĂĐƟĐĞΗ

' ƌĂĞŵĞ�E ƵƩ Ăůů�K��, Partner at Fieldfisher, said: 

"Employee ownership is very popular among architects'
ƉƌĂĐƟĐĞƐ͘ There are numerous successful examples of
ƉƌĂĐƟĐĞƐ�ƚŚĂƚ�ŚĂǀ Ğ�ĂĚŽƉƚĞĚ�ƚŚŝƐ�ŝŵƉƌŽǀ ĞĚ�ǁ ĂǇ�ŽĨ�ǁ ŽƌŬŝŶŐ�
since the 1990s.  But BB Partnership is the first firm to assert 
that employee trust ownership will become the norm for
architects. Architectural schools need to teach this method of
Žǁ ŶŝŶŐ�ĂŶĚ�ƌƵŶŶŝŶŐ�Ă�ƉƌĂĐƟĐĞ�ĂůŽŶŐƐŝĚĞ�ŽƚŚĞƌ�ďƵƐŝŶĞƐƐ�
ŵŽĚĞůƐ͕ �ĂŶĚ�Į ƌŵƐ�ďƵŝůƚ�ĂƌŽƵŶĚ�ƚŚĞ�ƌĞƉƵƚĂƟŽŶ�ŽĨ�Ă�ŶĂŵĞĚ�
architect should consider employee ownership as the way to
ƐƵƐƚĂŝŶ�ƚŚĂƚ�ƉƌĂĐƟĐĞ͘Η

�Ğď�KǆůĞǇ͕��ŚŝĞĨ��ǆĞĐƵƟǀ Ğ�ŽĨ�ƚŚĞ��ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ�
�ƐƐŽĐŝĂƟŽŶ, said:

"We congratulate BB Partnership on its 25 years in business
and its move to becoming 100% employee owned through an
Employee Ownership Trust. The professional services sector is
one of the Employee Ownership sector's key growth areas and
ĂƌĐŚŝƚĞĐƚƐ�ŝŶ�ƉĂƌƟĐƵůĂƌ�ƐĞĞŵ�ƚŽ�Į ŶĚ�ƚŚŝƐ�ŵŽĚĞů�ƐƵŝƚƐ�ƚŚĞŝƌ�
business.

"In most professional services companies the main assets of
the business go home at the end of each day, so it makes real
sense that those assets, the people, have a real stake in the
business and a vested interest in seeing it perform well."
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ownership in US biomolecular industry
8 February 2017

' ƌĂĞŵĞ�E ƵƩ Ăůů͕�Ă�ƉĂƌƚŶĞƌ�ŝŶ�ƚŚĞ�dĂǆ�Θ�̂ ƚƌƵĐƚƵƌŝŶŐ�' ƌŽƵƉ�Ăƚ�
Fieldfisher and author of the UK government report into employee 
Žǁ ŶĞƌƐŚŝƉ͕ �dŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ ͕ �ŚĂƐ�ĂĚǀ ŝƐĞĚ�ŽŶ�ƚŚĞ�Į ƌƐƚ�ŵŽǀ Ğ�ƚŽ�
employee ownership in the biomolecular industry in the United
States.

Founded in 2007 by Drs. Russell Hart, Nancy Schmidt and Barbara
Scheuer, Arbor Assays, a small Ann Arbor company with a global
ƌĞĂĐŚ͕ �ĚĞƐŝŐŶƐ͕ �ĚĞǀ ĞůŽƉƐ͕ �ĂŶĚ�ŵĂŶƵĨĂĐƚƵƌĞƐ�ĚĞƚĞĐƟŽŶ�ĂŶĚ�
immunoassay products for important research biomolecules.

On 1 January 2017, Arbor Assays (A2) became an employee-owned
company through the use of a "perpetual trust." The owners sold
their interests to the employee trust and provided seller financing. 
�ƌďŽƌ��ƐƐĂǇƐ�ŶŽǁ �ŚĂƐ�ϭϭ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐ͘ �t ŚŝůĞ�Ă�ƌĞůĂƟǀ ĞůǇ�ŶĞǁ �
technique in the United States this arrangement is more common in
Great Britain where "perpetual trusts" are widely recognized.

hŶƟů�ƚŚĞ�ĞŶĚ�ŽĨ�ϮϬϭϲ�ZƵƐƐ�, Ăƌƚ�ĂŶĚ��Ăƌď�̂ ĐŚĞƵĞƌ�ĞĂĐŚ�Žǁ ŶĞĚ�ϰϱй �
of Arbor Assays while Nancy Schmidt owned the other 10%. Bobbi
O'Hara, R&D Project Manager at Arbor Assays, led the employee
ŐƌŽƵƉ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƚƌĂŶƐĂĐƟŽŶ͕ �ŚĂǀ ŝŶŐ�ďĞĞŶ�ĞůĞĐƚĞĚ�ĂƐ�ƚŚĞ��ŵƉůŽǇĞĞ�
ZĞƉƌĞƐĞŶƚĂƟǀ Ğ͘�ZƵƐƐ͕ ��Ăƌď�ĂŶĚ��Žďďŝ�ĂƌĞ��ŝƌĞĐƚŽƌƐ�ŽĨ�ƚŚĞ�WĞƌƉĞƚƵĂů�
Trust that now owns all the stock of Arbor Assays, Inc.

dŚŝƐ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ƚƌĂŶƐĂĐƟŽŶ�ŽĨ�ŝƚƐ�ŬŝŶĚ�ŝŶ��ŵĞƌŝĐĂ͘ �dŚĞ�Į ƌƐƚ�
company to adopt the UK employee ownership model was Wimberly
�ůůŝƐŽŶ�dŽŶŐ�Θ�' ŽŽ�;t �d' Ϳ͕�ƚŚĞ�ůĞĂĚŝŶŐ�ŝŶƚĞƌŶĂƟŽŶĂů�ĚĞƐŝŐŶ�
consultant to the hospitality, leisure and entertainment industries.
' ƌĂĞŵĞ�ĂůƐŽ�ĂĚǀ ŝƐĞĚ�ŽŶ�ƚŚĂƚ�ƚƌĂŶƐĂĐƟŽŶ͘

dŚĞ�ƚƌĂŶƐĂĐƟŽŶ�ŝŶǀ Žůǀ ĞĚ�Ă�ƚĞĂŵ�ŽĨ�ƉƌŽĨĞƐƐŝŽŶĂů�ĂĚǀ ŝƐĞƌƐ͘ ��Ϯ�ƵƐĞĚ�
�ƌƵĐĞ��ůůŝŽƩ �Ăƚ��ŽŶůŝŶ͕ �D Đ<ĞŶŶĞǇ�Θ�WŚŝůďƌŝĐŬ͕�ĂŶĚ��ŚƌŝƐƚŽƉŚĞƌ�D ŽĐĞƌŝ�
Ăƚ�:Ăī Ğ͕�ZĂŝƩ ͕ �, ĞƵĞƌ�Θ�t ĞŝƐƐ�ƚŽ�ŚĂŶĚůĞ�h^�ůĞŐĂů�ǁ ŽƌŬ͘��Ʃ Ǉ͘��ĞďŽƌĂŚ�
' ƌŽďĂŶ�KůƐŽŶ͕ ��ǆĞĐƵƟǀ Ğ��ŝƌĞĐƚŽƌ�ŽĨ�ƚŚĞ��ĞŶƚĞƌ�ĨŽƌ��ŽŵŵƵŶŝƚǇ��ĂƐĞĚ�
Enterprise (C2BE), was hired to represent the employees during this
period and to work with Arbor Assays to ensure that the company is
run for the benefit of the employees. 

This method of employee ownership maintains the company
ƉĞƌƉĞƚƵĂůůǇ�ĨŽƌ�ƚŚĞ�ďĞŶĞĮ ƚ�ŽĨ�ŝƚƐ�ĞŵƉůŽǇĞĞƐ͕ �ǁ ŚŝůĞ�ĞůŝŵŝŶĂƟŶŐ�ƚŚĞ�
ŶĞĞĚ�ĨŽƌ�ƚŚĞ�ĐŽŵƉĂŶǇ�ƚŽ�ƌĞƉƵƌĐŚĂƐĞ�ƐŚĂƌĞƐ�ĨƌŽŵ�ƚĞƌŵŝŶĂƟŶŐ�
employees. Financially, the employees will benefit because, in 
ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞŝƌ�ďĂƐŝĐ�ĐŽŵƉĞŶƐĂƟŽŶ͕ �ƚŚĞ�ƚƌƵƐƚ�ǁ ŝůů�ĂŶŶƵĂůůǇ�ĂůůŽĐĂƚĞ�
ƌĞǀ ĞŶƵĞ�ŶŽƚ�ŶĞĞĚĞĚ�ĨŽƌ�ĐŽŵƉĂŶǇ�ŽƉĞƌĂƟŽŶƐ�Žƌ�ĨƵƚƵƌĞ�ŝŶǀ ĞƐƚŵĞŶƚ͕ �ƚŽ�
ƉĂƌƟĐŝƉĂƟŶŐ�ĞŵƉůŽǇĞĞƐ͘

Russell Hart, founder and managing partner, said: "We want Arbor
Assays to remain an independent and successful business and were
impressed by how the perpetual trust model can achieve this. Shares
are held in trust permanently for all employees, rather than allocated
among staff as happens with ESOPs. 

dŚŝƐ�ŵĞĂŶƐ�ƚŚĞƌĞ�ĂƌĞ�ŶŽ�ƌĞƉƵƌĐŚĂƐĞ�ŽďůŝŐĂƟŽŶƐ�ƚŚĂƚ�ĐĂŶ�ĚĞƐƚĂďŝůŝǌĞ�Ă�
company's ownership. Profits that might otherwise be distributed to 
investors are available to pay out to staff as bonuses. We hope our 
ĂĚŽƉƟŽŶ�ŽĨ�ƚŚŝƐ�ďƵƐŝŶĞƐƐ�ŵŽĚĞů�ǁ ŝůů�ĞŶĐŽƵƌĂŐĞ�ŽƚŚĞƌƐ�ŝŶ�ƚŚĞ�h^�ƚŽ�ĚŽ�
ůŝŬĞǁ ŝƐĞ�ĂŶĚ�ĨŽƌ�ƚŚĞ�h^�ƚĂǆ�ĂƵƚŚŽƌŝƟĞƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚĂǆ�ďƌĞĂŬƐ�ƚŽ�
encourage its take-up, as has happened in the UK."

�Žďďŝ�K Ζ, ĂƌĂ�ƐĂŝĚ͗ �ΗD ĂŬŝŶŐ�ƚŚĞ�ĚĞĐŝƐŝŽŶ�ƚŽ�ƚƌĂŶƐŝƟŽŶ�ĨƌŽŵ�Ɖƌŝǀ ĂƚĞ�
ownership to perpetual trust speaks volumes about the faith in our
ĐŽůůĞĐƟǀ Ğ�ĐŽŵƉĞƚĞŶĐŝĞƐ�ĂŶĚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŝŶ�ƚĂŬŝŶŐ�ĐĂƌĞ�ŽĨ�ĞĂĐŚ�
other, not just as coworkers, but as a community with a common
goal. As employees, we are excited to see how we'll shape our shared
responsibility and direct this opportunity to have an impact for the
benefit of us all." 

�ŽŵŵĞŶƟŶŐ�ŽŶ�ƚŚĞ�ŶĞǁ Ɛ�' ƌĂĞŵĞ�E ƵƩ Ăůů�ƐĂŝĚ͗ �Η/ƚ�ǁ ĂƐ�Ă�ƉůĞĂƐƵƌĞ�ƚŽ�
work with Arbor Assays to implement the first employee trust owned 
bimolecular company in the US. Employee trust ownership works
well as a business model because this form of ownership avoids the
ĐŽŵƉůĞǆŝƟĞƐ�ŽĨ�ΗĚŝƌĞĐƚΗ�Žǁ ŶĞƌƐŚŝƉ�ŵŽĚĞůƐ͘ �dŚĞ�ƚƌƵƐƚ�ŵŽĚĞů�ŽĨ�
employee ownership is long established in the UK. The UK's John
Lewis Partnership, with its successful supermarkets and department
stores, employs almost 89,000 permanent staff and is 100% 
employee trust owned. Its trust ownership started in 1929. There are
many other examples that demonstrate this is a tried and tested way
ŽĨ�Žǁ ŶŝŶŐ�ĂŶĚ�ƌƵŶŶŝŶŐ�Ă�ďƵƐŝŶĞƐƐ͘ ��Ɛ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �ŽĨ�
Employee Ownership the UK Government introduced new tax reliefs
ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�ƚƌƵƐƚ�ŵŽĚĞů͘�/ƚ�ŝƐ�ŐƌĞĂƚ�ƚŽ�ƐĞĞ�ƚŚŝƐ�ĂůƚĞƌŶĂƟǀ Ğ�
approach to employee ownership being adopted in the US. US
owners I speak to say 'I wish I had heard about this years ago."
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broader employee ownership
20 Dec 2016

�ƵƌŽƉĞĂŶ�ůĂǁ �Į ƌŵ�&ŝĞůĚĮ ƐŚĞƌ�ŚĂƐ�ĂĚǀ ŝƐĞĚ�dĞĂŵ��ŽŶƐƵůƟŶŐ͕�ƚŚĞ�
medical device design and development consultancy, on the
transfer of control of the company to a new Employee
Ownership Trust (EOT).

dĞĂŵ��ŽŶƐƵůƟŶŐ�- or Team - was bought out by staff in 2014, 
but the transfer to an EOT broadens ownership to all staff and 
ensures the employee ownership model is sustainable in the
long term. The model encourages staff engagement, rewards 
teamwork and sees all employees become beneficiaries of the 
trust and stakeholders in the business. The model is
ƐƵƐƚĂŝŶĂďůĞ͕�ďĞŶĞĮ ƟŶŐ�ŶŽƚ�ũƵƐƚ�dĞĂŵΖƐ�ƐƚĂī �ďƵƚ�ĂůƐŽ�ŝƚƐ�ĐůŝĞŶƚƐ͘

The Fieldfisher team was led by partner ' ƌĂĞŵĞ�E ƵƩ Ăůů�K��,
ǁ ŚŽ�ǁ ĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�:ĂŶŝĐĞ�, ŽƵŐŚƚŽŶ͘ �E ƵƩ Ăůů�ƐĂŝĚ͗ �ΗdĞĂŵ�
�ŽŶƐƵůƟŶŐ�ŝƐ�ĂůƌĞĂĚǇ�ƉĂƌƚ�ŽĨ�ƚŚĞ�h<ΖƐ�ƐƵĐĐĞƐƐĨƵů�άϯϬďŶ�
employee-owned sector. Its move to permanent ownership by
an employee-ownership trust secures the long term
independence of the group. Employee ownership has already
helped Team expand into a leading medical device
ĐŽŶƐƵůƚĂŶĐǇ͘�ϴϬй �ŽĨ�ƐƚĂī �ǁ ĞƌĞ�ƐŚĂƌĞŚŽůĚĞƌƐ�ĂŌĞƌ�ƚŚĞ�ϮϬϭϰ�ďƵǇ
-ŽƵƚ�ĂŶĚ�Ă�ƐŚĂƌĞ�ŝŶĐĞŶƟǀ Ğ�ƉůĂŶ�ŚĂƐ�ŝŶĐƌĞĂƐĞĚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�
employee shareholders.

ΗdŚĞ�ƌĞĐĞŶƚ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�ƚŚĞ��Kd�ďǇ�ƚŚĞ�h<�' Žǀ ĞƌŶŵĞŶƚ�
prompted the move to a mix of EOT and direct employee
ownership, so that through the EOT all staff now have a stake 
in the business and a say in how it is run."

Dan Flicos, CEO ŽĨ�dĞĂŵ��ŽŶƐƵůƟŶŐ͕�ƐĂŝĚ͗ �͞ dĞĂŵ�ŝƐ�ϭϬϬй �
employee owned and will now remain so in perpetuity. This is
a great fit with Team’s culture and values. Significantly, it 
ĞŶĂďůĞƐ�ĨƵƚƵƌĞ�ŐĞŶĞƌĂƟŽŶƐ�ŽĨ�ƚĂůĞŶƚĞĚ�ƐƚĂī �ƚŽ�ƚĂŬĞ�ƚŚĞ�
company forwards without the pressure of repeated buy-outs
and refinancing. We can now build and share value together.” 

�Ğď�KǆůĞǇ͕�ĐŚŝĞĨ�ĞǆĞĐƵƟǀ Ğ�ŽĨ�ƚŚĞ��ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ�
�ƐƐŽĐŝĂƟŽŶ͕ �said: "We're delighted to hear that Team
�ŽŶƐƵůƟŶŐ�ŚĂƐ�ďƌŽĂĚĞŶĞĚ�ŝƚƐ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞŵƉůŽǇĞĞ�
ownership by moving into an EOT with 100% of its staff able to 
ďĞŶĞĮ ƚ ͘ ��ƚ�Ă�ƟŵĞ�ǁ ŚĞŶ�ǁ Ğ�ĂƌĞ�ŚĞĂƌŝŶŐ�ƚŚĞ�WƌŝŵĞ�D ŝŶŝƐƚĞƌΖƐ�
ĐĂůů�ĨŽƌ�ďĞƩ Ğƌ�ŐŽǀ ĞƌŶĂŶĐĞ�ǁ ŝƚŚ�ŵŽƌĞ�ĞŵƉůŽǇĞĞ�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�
and businesses that benefit all, it’s heartening to hear how 
much of this is being demonstrated in the employee ownership
sector by companies like Team, where they feel the model not
only supports the company’s values but also the future
sustainability of its business and one of its key assets - its
people."
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Capital for Colleagues plc
2 December 2016

European law firm Fieldfisher has advised Office for  
Public Management Limited (OPM Group) on an
investment of £300,000 in it by Capital for Colleagues plc
(C4C) - an investment which will be used to develop
infrastructure, as well as for working capital.

OPM Group is an independent employee-owned
ƌĞƐĞĂƌĐŚ�ĂŶĚ�ĐŽŶƐƵůƚĂŶĐǇ�ŽƌŐĂŶŝƐĂƟŽŶ͘ �/ƚ�ĐŽŵƉƌŝƐĞƐ�ƚǁ Ž�
businesses: the Office for Public Management, 
established in 1989 as the UK's first employee-owned 
public interest company and which had been owned by
an employee trust since 1994; and Dialogue by Design, a
ƐƉĞĐŝĂůŝƐƚ�ĐŽŶƐƵůƚĂƟŽŶ͕ �ƉůĂŶŶŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ƐĞƌǀ ŝĐĞ͘�
�ϰ��ŝƐ�ĂŶ�ŝŶǀ ĞƐƚŵĞŶƚ�ǀ ĞŚŝĐůĞ�ĨŽĐƵƐĞĚ�ŽŶ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ŝŶ�
the employee ownership sector.

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�Ă�ůŽĂŶ͕ ��ϰ��ƐƵďƐĐƌŝďĞĚ�ĨŽƌ�Ă�ŶĞǁ �ĐůĂƐƐ�ŽĨ�
ordinary shares in OPM Group, so as to maintain
ownership by the OPM Employee Share Ownership Trust
;ƚŚĞ�KWD �dƌƵƐƚͿ�ŽĨ�ϭϬϬй �ŽĨ�ƚŚĞ�ĞǆŝƐƟŶŐ�ŽƌĚŝŶĂƌǇ�ƐŚĂƌĞƐ�
in OPM Group. Fieldfisher's advice included establishing 
a corporate trustee for the OPM Group Trust and other
measures to update OPM Group's employee trust
structure.

dŚĞ�&ŝĞůĚĮ ƐŚĞƌ�ƚĞĂŵ�ĐŽŵƉƌŝƐĞĚ�ƉĂƌƚŶĞƌƐ�' ƌĂĞŵĞ�E ƵƩ Ăůů�
OBE, Neil Palmer and Oliver Abel Smith, senior associate
:ĞŶŶŝĨĞƌ�D ĂƌƟŶ�ĂŶĚ�ĂƐƐŝƐƚĂŶƚ�ƐŽůŝĐŝƚŽƌƐ�dĂŶũĂ�D ĂůĞǇ�ĂŶĚ�
Igor Stermsek.

WĞƚĞƌ�, ŽůůĂŶĚ͕ �ĐŚŝĞĨ�ĞǆĞĐƵƟǀ Ğ�Žĸ ĐĞƌ�ŽĨ�KWD �' ƌŽƵƉ͕ �
said: "I am excited to announce our partnership with
Capital for Colleagues. Their investment will help us
ŐƌŽǁ �ǁ ŚŝůĞ�ǁ Ğ�ĐŽŶƟŶƵĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĚĞůŝǀ ĞƌǇ�ŽĨ�ƐŽĐŝĂů�
impact and help people have a voice."

' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �ƉĂƌƚŶĞƌ�Ăƚ�&ŝĞůĚĮ ƐŚĞƌ͕�ƐĂŝĚ͗ �Η�ϰ�ΖƐ�
investment in OPM Group is an important
ĚĞŵŽŶƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ŇĞǆŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�ƚƌƵƐƚ�ŵŽĚĞů�ŽĨ�
employee ownership. It is unusual for a 100% employee
trust owned company to dilute its ownership by
ĂĐĐĞƉƟŶŐ�ĞƋƵŝƚǇ�ŝŶǀ ĞƐƚŵĞŶƚ͘ �/Ŷ�ǁ ŚĂƚ�ǁ ĂƐ�Ă�Į ƌƐƚ�ƟŵĞ�ĨŽƌ�

�ϰ�͕ �ĂŶĚ�ƉƌŽďĂďůǇ�ĨŽƌ�ƚŚĞ��K�ƐĞĐƚŽƌ͕�ƚŚŝƐ�ŝŶŶŽǀ ĂƟǀ Ğ�
investment in OPM Group was made in a new class of
ordinary shares that maintained the status of The OPM
Employee Share Ownership Trust as an employee-
ownership trust, with a controlling interest in the OPM
Group."
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ownership model
10 June 2016

Fieldfisher was a member of the professional team that 
advised on the sale of 100% of RPC Land & New Homes
Limited ("RPC") to RPC Employee Trustee Limited (the
"Trustee"), the trustee of an employee-ownership trust
("EOT") in August 2015. RPC is believed to be the first 
real estate agency to move to employee ownership.
Employee ownership has demonstrably secured the
independence of the RPC Land & New Homes business
and boosted the teamwork on which its success
depends.

Founded 17 years ago RPC specialises in the sale of land
and new homes throughout Kent, SE London and Sussex.
All RPC's employees now have a stake in the ownership,
governance and financial success of the business. The 
Trustee holds 100% of RPC's shares on behalf of all
employees of RPC. Peter Randall and Mark Linington
have transferred their shares to the EOT and a new
management team has been put in place with Peter
Bowden as Managing Director and Graeme Dowd and
<ŝƌƐƟĞ�̂ ůĂǀ ĞŶ�ďĞŝŶŐ�ƉƌŽŵŽƚĞĚ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ͘ �
WĞƚĞƌ�ZĂŶĚĂůů�ĂŶĚ�D ĂƌŬ�>ŝŶŝŶŐƚŽŶ�ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀ ŝĚĞ�
guidance and support as directors of the Trustee and the
staff has full engagement in the business as employee 
owners.

dŚĞ�&ŝĞůĚĮ ƐŚĞƌ�ƚĞĂŵ�ĐŽŵƉƌŝƐĞĚ�ƉĂƌƚŶĞƌ�' ƌĂĞŵĞ�E ƵƩ Ăůů�
K���ĂŶĚ�ƐĞŶŝŽƌ�ĂƐƐŽĐŝĂƚĞ͕�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ͘ �dŚĞǇ�ǁ ŽƌŬĞĚ�
alongside Stephen Berger, Consultant, Baker Tilly UK
Group LLP and David Pollacchi of Commercial Contract
Advisers (London) Limited.

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ƉĂƌƚŶĞƌ�&ŝĞůĚĮ ƐŚĞƌ�ƐĂŝĚ�ŽĨ�ƚŚĞ�
employee buy-out:

"New employee-Žǁ ŶĞƌƐŚŝƉ�ƚƌƵƐƚ�ƚĂǆ�ĞǆĞŵƉƟŽŶƐ͕ �
ŝŶƚƌŽĚƵĐĞĚ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�Į ŶĚŝŶŐƐ�ŽĨ�ƚŚĞ�E ƵƩ Ăůů
Review of Employee Ownership, have raised awareness
of this way of owning and governing a business. But it is
the track record of employee-owned companies in
ĚĞůŝǀ ĞƌŝŶŐ�ďĞƩĞƌ�ďƵƐŝŶĞƐƐ�ŽƵƚĐŽŵĞƐ�ĂŶĚ�ŚĂƉƉŝĞƌ�ƐƚĂī �
that provides the compelling reason for considering this

business model. Everyone at RPC Land & New Homes
immediately saw the benefits of the employee trust 
model of employee ownership. In comparison to a
management buy-out, an employee buy-out is less
divisive, avoids personal financial risk for managers and 
provides a business model that helps secure the long
term independence of the business, in a way that
supports and grows employee engagement. "

Mark Linington, Trustee director and former shareholder
said:

"The employee ownership model has allowed us to
maintain the integrity of the company which is
ĐŽŶƟŶƵŝŶŐ�ƚŽ�ŽƉĞƌĂƚĞ�ĂƐ�ŝƚ�Ăůǁ ĂǇƐ�ŚĂƐ�ĚŽŶĞ�ǁ ŝƚŚŝŶ�ƚŚĞ�
specialist land and new homes sector. This has allowed a
ƐŵŽŽƚŚ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�ŚĂŶĚ�ƚŚĞ�ƌĞŝŶƐ�ŽĨ�ŵĂŶĂŐŝŶŐ�ƚŚĞ�
business over to the new management team with Peter
ZĂŶĚĂůů�ĂŶĚ�/�ĐŽŶĐĞŶƚƌĂƟŶŐ�ĨƵůů�ƟŵĞ�ŽŶ�ĨĞĞ�ĞĂƌŶŝŶŐ�
work. The advice we have received has been first class 
ĂŶĚ�ĞƐƐĞŶƟĂů�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ǁ ŚŽůĞ�ƉƌŽĐĞƐƐ�ŝƐ�ĐĂƌƌŝĞĚ�ŽƵƚ�
with the necessary diligence."

- ^ĞĞ�ŵŽƌĞ�Ăƚ͗ �ŚƩ Ɖ͗ ͬ ͬ ǁ ǁ ǁ ͘ Į ĞůĚĮ ƐŚĞƌ͘ĐŽŵͬ
media/2016/06/rpc-land-new-homes-first-in-sector-to-
moveto- employee-ownership-business-
model#sthash.Rh6rjy0V.dpuf
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	 ����ϐ���������������	 ��� ������������������ �������
employee trust ownership
26 May 2016

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ůĞĂĚƐ�&ŝĞůĚĮ ƐŚĞƌ�ƚĞĂŵ�ŝŶ�ƐƵƉƉŽƌƟŶŐ�
ĂƌĐŚŝƚĞĐƚƐΖ�ƉƌĂĐƟĐĞ�ŝŶ�ŵŽǀ Ğ�ƚŽ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ

&ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚƐΖ�ŵŽǀ Ğ�ƚŽ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ƚŽĚĂǇ�
officially launched by RIBA President Jane Duncan. 

�ƵƌŽƉĞĂŶ�ůĂǁ �Į ƌŵ�&ŝĞůĚĮ ƐŚĞƌ�ŚĂƐ�ƐƵƉƉŽƌƚĞĚ�&ŽƌŵĂƟŽŶ�
Architects, a London-ďĂƐĞĚ�ƉƌĂĐƟĐĞ�ĨŽĐƵƐĞĚ�ŽŶ�ƌĞƐŝĚĞŶƟĂů͕�
commercial offices, hotels and master planning, on its sale to 
&ŽƌŵĂƟŽŶ�dƌƵƐƚĞĞ�>ŝŵŝƚĞĚ͕ �ƚŚĞ�ƚƌƵƐƚĞĞ�ŽĨ�ĂŶ�ĞŵƉůŽǇĞĞ-
ownership trust.

&ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚƐ�ŝƐ�Ă�ϲϱ-ƐƚƌŽŶŐ�ƉƌĂĐƟĐĞ�ďĂƐĞĚ�ŝŶ�Ă�ŶĞǁ �
purpose-designed studio in Kennington. The firm has work in 
almost all of the 32 London boroughs, and is repeatedly hired
ďǇ�ĐůŝĞŶƚƐ�ĚƵĞ�ƚŽ�ŝƚƐ�ƌĞƉƵƚĂƟŽŶ�ĨŽƌ�ĐŽŶƐŝƐƚĞŶƚ͕ �ŚŝŐŚ�ƋƵĂůŝƚǇ�
work.

dŚĞ�&ŝĞůĚĮ ƐŚĞƌ�ƚĞĂŵ�ǁ ĂƐ�ůĞĚ�ďǇ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �ƉĂƌƚŶĞƌ͕�
who as the government's independent adviser on employee
ownership authored Sharing Success: dŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �ŽĨ�
Employee Ownership (BIS, 2012). E ƵƩ Ăůů�ǁ ĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�EĞŝů�
WĂůŵĞƌ͕�ƉĂƌƚŶĞƌ�ĂŶĚ�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ͕ �ƐĞŶŝŽƌ�ĂƐƐŽĐŝĂƚĞ�ŝŶ�ƚŚĞ�
firm's Employee Ownership and Mutuals team. 

&ŽƌŵĂƟŽŶ�dƌƵƐƚĞĞ�>ŝŵŝƚĞĚ�ďŽƵŐŚƚ�ϭϬϬй �ŽĨ�&ŽƌŵĂƟŽŶ�
Architects' shares from sole shareholder and former managing
director Gordon Thomson and these are now held on behalf of
all the employees of the business. The sale completed on 21
December 2015.

&ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚΖƐ�ŵŽǀ Ğ�ƚŽ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ǁ ĂƐ�ƚŽĚĂǇ�
officially launched by RIBA President Jane Duncan. 

dŝŵ�Y ƵŝĐŬ͕�ĚŝƌĞĐƚŽƌ�ŽĨ�&ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚƐ͕ �said:

"The move to an employee-ownership trust is great news for
everyone at the business, and for our clients, who can rest
ĂƐƐƵƌĞĚ�ƚŚĂƚ�Ğǀ ĞƌǇŽŶĞ�ŝƐ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ĂĐŚŝĞǀ ŝŶŐ�ƐƵĐĐĞƐƐ͕ �ĂŶĚ�
that means delivering great work for each and every client of
ƚŚĞ�ƉƌĂĐƟĐĞ͘Η

/ŶƚƌŽĚƵĐŝŶŐ�ƚŚĞ�&ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚƐ�dƌƵƐƚ�>ĂƵŶĐŚ�Ğǀ ĞŶƚ͕ �
' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �partner at Fieldfisher, said: 

"The reasons for businesses to move to an employee-owned
model are clear: improved business outcomes and greater
employee engagement. t ŚĂƚ�ƚŚĞ�ƚƌƵƐƚ�ŵŽĚĞů�ƉĂƌƟĐƵůĂƌůǇ�
helps maintain is a company's independence and its
ethos. &ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚƐ�ŚĂƐ�ŵŽǀ ĞĚ�ĨƌŽŵ�ƚŚĞ�ƚƌĂĚŝƟŽŶĂů�
ŵŽĚĞů�ŽĨ�Ă�ƐŝŶŐůĞ�ŝŶĚŝǀ ŝĚƵĂů�Žǁ ŶŝŶŐ�ĂŶĚ�ƌƵŶŶŝŶŐ�Ă�ƉƌĂĐƟĐĞ�ƚŽ�
ŽŶĞ�ǁ ŚĞƌĞ�ƚŚĞ�ƉƌĂĐƟĐĞ�ŝƐ�ŚĞůĚ�ďǇ�Ă�ƚƌƵƐƚĞĞ�ŽŶ�ďĞŚĂůĨ�ŽĨ͕ �ĂŶĚ�
run in the interests of, all employees. This model is set to
ďĞĐŽŵĞ�ƚŚĞ�ŵĂŝŶ�ǁ ĂǇ�ĂƌĐŚŝƚĞĐƚƐΖ�ƉƌĂĐƟĐĞƐ�ĂƌĞ�Žǁ ŶĞĚ�ŝŶ�ƚŚĞ�
UK."

�Ğď�KǆůĞǇ͕���K�ŽĨ�ƚŚĞ��ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ,
said:

“Employee ownership delivers a sustainable business model
ĂŶĚ͕ �ƚŚĞƌĞĨŽƌĞ͕�ŝƚ�ŝƐ�ŶŽ�ƐƵƌƉƌŝƐĞ�ƚŚĂƚ�&ŽƌŵĂƟŽŶ��ƌĐŚŝƚĞĐƚƐ�ŚĂƐ�
chosen this as part of its long-term plans for growth. The firm 
joins a growing number of professional service-based
businesses that have adopted employee ownership as the
sector grows at 10% per annum.”
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WƌŝĞƐƚŵĂŶ' ŽŽĚĞ͕�ƚŚĞ�ůĞĂĚŝŶŐ�Ăǀ ŝĂƟŽŶ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚ�ĚĞƐŝŐŶ�
studio, has just become an employee-owned company. The
design studio is now majority owned by an Employee
Ownership Trust.

WƌŝĞƐƚŵĂŶ' ŽŽĚĞ�ŵĂĚĞ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ƵŶĚĞƌ�ƚŚĞ�ŐƵŝĚĂŶĐĞ�ŽĨ�
' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �ƉĂƌƚŶĞƌ�Ăƚ�&ŝĞůĚĮ ƐŚĞƌ͕�ĞǆƉĞƌƚ�ĂŶĚ�ĂĚǀ ŝƐŽƌ�
to the government on Employee Ownership Trusts. Paul
Priestman explains Over the last three decades, we have
steadily grown from a small product design consul-tancy into
ŽŶĞ�ŽĨ�ƚŚĞ�ǁ ŽƌůĚΖƐ�ůĞĂĚŝŶŐ�Ăǀ ŝĂƟŽŶ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚ�ĚĞƐŝŐŶ�
companies. Whilst the other directors and myself are
remaining at the helm of the studio, we wanted to put things
in place to ensure the legacy of the company we have built.

�ŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ƚƌƵƐƚƐ�ƉƌŽǀ ŝĚĞ�Ă�ŐƌĞĂƚ�ĂůƚĞƌŶĂƟǀ Ğ�ƚŽ�ŵŽƌĞ�
ƚƌĂĚŝƟŽŶĂů�ŵĞƌŐĞƌƐ�ĂŶĚ�ĂĐƋƵŝƐŝƟŽŶƐ͘ �&Žƌ�ƵƐ͕ �ŝƚΖƐ�Ă�ĐŽŵŵŝƚŵĞŶƚ�
to our team, a great number of whom have been with us for
many years and have been instrumen-tal to our success. We
wanted to empower them, share in the success that we've
ďƵŝůƚ�ĂŶĚ�ŵĂŬĞ�ŽƵƌ�ĞŵƉůŽǇĞĞƐ�ĨĞĞů�ŝŶǀ ĞƐƚĞĚ�ŝŶ�ŽƵƌ�ĐŽŶƟŶƵĞĚ�
growth.

dƌĂĚŝƟŽŶĂů�ŵĞƌŐĞƌƐ�ĂŶĚ�ĂĐƋƵŝƐŝƟŽŶƐ�Ăůǁ ĂǇƐ�ĐĂƌƌǇ�ǁ ŝƚŚ�ƚŚĞŵ�ĂŶ�
uncertainty about what will happen to your company culture
and your employees. Becoming an EO company enables us to
retain our character and company values and ensure that our
employees feel valued and safe. The trust model also provides
Ă�ƉĂƌƟĐƵůĂƌůǇ�ŐŽŽĚ�ƐĞƚ�ƵƉ͕ �ĂƐ�ŝƚ�ĞŶĂďůĞƐ�ƚŚĞ�ĐŽŵƉĂŶǇ�ƚŽ�ďĞ�
employee owned without individual employees having to
personally invest in shares."

�ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ�dƌƵƐƚƐ�ƌĞŵĂŝŶ�Ă�ůŝƩ ůĞ-known model for

company succession, despite offering clear benefits to both 
ƐƚĂī �ĂŶĚ�ƐĞŶŝŽƌ�ŵĂŶĂŐĞŵĞŶƚ͘ �dŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �— the
ĚĞĮ ŶŝƟǀ Ğ�ŐƵŝĚĞ�ŽŶ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ�ĂƵƚŚŽƌĞĚ�ďǇ�' ƌĂĞŵĞ�
E ƵƩ Ăůů�ŝŶ�ϮϬϭϮ�— found that 'employee-owned companies
ŽƵƚƉĞƌĨŽƌŵ�ĐŽŶǀ ĞŶƟŽŶĂůůǇ�ƐƚƌƵĐƚƵƌĞĚ�Į ƌŵƐ�ŽŶ�Ă�ƌĂŶŐĞ�ŽĨ�
ŵĞƚƌŝĐƐ�ŝŶĐůƵĚŝŶŐ�ƉƌŽĚƵĐƟǀ ŝƚǇ͕�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕�ŝŶŶŽǀ ĂƟŽŶ͕ �
ĐƵƐƚŽŵĞƌ�ƐĂƟƐĨĂĐƟŽŶ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ǁ ĞůůďĞŝŶŐ͘Ζ�dŚĞǇ�ĂůƐŽ�
ƉƌŽǀ ŝĚĞ�ĐŽŶƟŶƵŝƚǇ�ĨŽƌ�ĐƵƐƚŽŵĞƌƐ͕ �ƐƵƉƉůŝĞƌƐ�ĂŶĚ�ĞŵƉůŽǇĞĞƐ͕ �
ĂŶĚ�ĐƌƵĐŝĂůůǇ͕�ĐĂŶ�ďĞ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƚŽŽů�ĨŽƌ�ĂƩ ƌĂĐƟŶŐ�ĂŶĚ�
ƌĞƚĂŝŶŝŶŐ�ƚĂůĞŶƚ�ŝŶ�ƚŽĚĂǇΖƐ�ŚŝŐŚůǇ�ĐŽŵƉĞƟͲƟǀ Ğ�ŵĂƌŬĞƚ͘ �
WƌŝĞƐƚŵĂŶ�ĐŽŶƟŶƵĞƐ͗ �ΗD ĂŶǇ�ĨŽƵŶĚŝŶŐ�ĚŝƌĞĐƚŽƌƐ�ůĞĂǀ Ğ�ƚŚĞŝƌ�
ƉůĂŶƐ�ĨŽƌ�ƐƵĐĐĞƐƐŝŽŶ�ƵŶƟů�ŝƚΖƐ�ƚŽŽ�ůĂƚĞ͕�ƐĞůůŝŶŐ�ƐŚĂƌĞƐ�ĂƐ�ƚŚĞŝƌ�
business is on a downward curve. We've done the opposite.
t ĞΖǀ Ğ�ďĞĞŶ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŐƌŽǁ ŝŶŐ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ�ĚŽ�ƐŽ͘ �dŚŝƐ�ŝƐ�
simply the next phase in our development as a business."

Nigel Goode adds "As designers, our work is about inno-
ǀ ĂƟŽŶ͕ �ĂďŽƵƚ�ďĞŝŶŐ�ƉƌŽŐƌĞƐƐŝǀ Ğ͕�ĂďŽƵƚ�ĨƵƚƵƌĞ�ƉƌŽŽĮ ŶŐ͕�
helping our clients devise long-term strategies for suc-cess.
dƌĂŶƐŝƟŽŶŝŶŐ�ŝŶƚŽ�ĂŶ�ĞŵƉůŽǇĞĞ-owned company is us applying
ƚŚŽƐĞ�ƐĂŵĞ�ƉƌŝŶĐŝƉůĞƐ�ƚŽ�ŽƵƌ�Žǁ Ŷ�ĐŽŵƉĂŶǇ͘�/ƚΖƐ�Ă�ĐŽůůĂďŽƌĂƟǀ Ğ�
and long-term approach to business decisions and will ensure
that we keep growing in a sus-tained manner".

Paul Priestman, Nigel Goode and Luke Hawes remain at the
helm of the company and welcome Kirsty Dias, Chris Parker
and Ben Rowan as newly appointed directors. Senior Project
Heads Daniel Maclnnes and Son Tran have been promoted to
�ƐƐŽĐŝĂƚĞ��ŝƌĞĐƚŽƌƐ͘ �dŚĞ�ƚƌƵƐƚ�ŝƐ�ĐŚĂŝƌĞĚ�ďǇ�' ƌĂĞŵĞ�E ƵƩ Ăůů�
OBE, with Nigel Goode, Luke Hawes, Kirsty Dias and Daniel
MacInnes as trustees.

' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �WĂƌƚŶĞƌ͕�&ŝĞůĚĮ ƐŚĞƌ�ΗdŚĞ��ŵƉůŽǇĞĞ�

PriestmanGoode becomes an employee owned
company
1 April 2016
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K ǁ ŶĞƌƐŚŝƉ�dƌƵƐƚ�ŚĂƐ�ƚŚĞ�ƉŽƚĞŶƟĂů�ƚŽ�ďĞĐŽŵĞ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�h<�
ownership model for established professional consul-tancies.
�ŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŵĞĂŶƐ�ƚŚĞ�ĐŽŶƚƌŝďƵƟŽŶ�ŽĨ�Ăůů�ĞŵƉůŽǇĞĞƐ�
in maintaining and growing a business is recognised, as well as
the roles of key individuals.

dŚĞ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ�dƌƵƐƚ�ŵŽĚĞůΖƐ�ƟŵĞ�ŚĂƐ�ĐŽŵĞ͘�/ƚ�
ŵĞĞƚƐ�ƚŚĞ�ĂƐƉŝƌĂƟŽŶƐ�ŽĨ�ƚŚŽƐĞ�ǁ ŚŽ�ǁ ŽƌŬ�ŝŶ�ĐŽůůĂďŽƌĂͲƟǀ Ğ�
ĐƌĞĂƟǀ Ğ�ďƵƐŝŶĞƐƐĞƐ͕ �ƉĂƌƟĐƵůĂƌůǇ�ǇŽƵŶŐĞƌ�ŐĞŶĞƌĂƟŽŶƐ͕ �ŵŽƌĞ�
ƚŚĂŶ͕ �ƐĂǇ͕�Ă�ƚƌĂĚŝƟŽŶĂů�ŵĂŶĂŐĞŵĞŶƚ�ďƵǇ-out.

WƌŽŵŽƟŽŶ�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶ��Kd�Žǁ ŶĞĚ�ĐŽŵƉĂŶŝĞƐ�ŝƐ�ŶŽƚ�
ĚĞƉĞŶĚĞŶƚ�ŽŶ�Ăī ŽƌĚĂďŝůŝƚǇ�ĂŶĚ�ĂŶ�ĂƉƉĞƟƚĞ�ĨŽƌ�ƉĞƌƐŽŶĂů�ƌŝƐŬ͕�ŝƚ�
is decided by who has the best skills to manage and lead the
business. EOT ownership supports team working and less
hierarchical management structures.

Graeme added "I was very impressed by how quickly and
ĚĞĐŝƐŝǀ ĞůǇ�WƌŝĞƐƚŵĂŶ' ŽŽĚĞ�ŵĂĚĞ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�ĞŵƉůŽǇĞĞ�
ownership. The UK Government has shown sim-ilar quick and
decisive support, approving the company's move in record
ƟŵĞ͕�dŚŝƐ�ŝƐ�ƚĞƐƚĂŵĞŶƚ�ƚŽ�ƚŚĞ�ŵŽŵĞŶƚƵŵ�ďĞŚŝŶĚ�ƚŚĞ�ŐƌŽǁ ƚŚ�
of employee ownership in the UK, in all its forms and especially
the Employee Ownership Trust model".

�Ğď�KǆůĞǇ͕���K�ŽĨ�ƚŚĞ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ�ĂĚĚƐ͗ �
"We are delighted that PriestmanGoode has made the
ƚƌĂŶƐŝƟŽŶ�ƚŽ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ͕ �ĂŶĚ�ƚŚĞ�ƐƚƌĞŶŐƚŚ�ĂŶĚ�
breadth of their work echoes the diversity of the employee
Žǁ ŶĞĚ�ƐĞĐƚŽƌ�ŝƚƐĞůĨ͘ �E ĂƟŽŶĂůůǇ͕�ĞŵƉůŽǇĞĞ�Žǁ ŶĞĚ�ĐŽŵƉĂͲŶŝĞƐ�
now account for over £30 billion of GDP annually, and the
sector is growing at a rate of approximately 10% per annum.
Evidence shows that employee owned companies are more
ƉƌŽĚƵĐƟǀ Ğ͕�ŝŶŶŽǀ ĂƟǀ Ğ�ĂŶĚ�ƌĞƐŝůŝĞŶƚ͖ �ǁ ŝƚŚ�ƐƵĐĐĞƐͲƐŝǀ Ğ�
governments lending support to the sector, as they recognise
ƚŚĞ�ďĞŶĞĮ ƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĂƚ�ƚŚĞ�ŵŽĚĞů�ďƌŝŶŐƐ�ƚŽ�ƚŚĞ�h<�
economy."

�ďŽƵƚ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��

' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �̂ ŽůŝĐŝƚŽƌ�ĂŶĚ��ŚĂƌƚĞƌĞĚ�dĂǆ��Ěǀ ŝƐĞƌ�ŝƐ�Ă�
ƉĂƌƚŶĞƌ�ŝŶ�&ŝĞůĚĮ ƐŚĞƌΖƐ�ƚĂǆ�ĂŶĚ�ƐƚƌƵĐƚƵƌŝŶŐ�ƉƌĂĐƟĐĞ͘�, Ğ�
received an OBE in the Queen's 2014 Birthday Honours for
services to employee share schemes, public service mutual and
employee ownership. As the UK Government's inde-pendent
adviser on employee ownership, he produced Sharing Success:
dŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �ŽĨ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌͲƐŚŝƉ�ŝŶ�ƚŚĞ�h<͘

' ƌĂĞŵĞ�E ƵƩ Ăůů�ŝƐ�ǁ ŝĚĞůǇ�ĐŽŶƐŝĚĞƌĞĚ�ƚŚĞ�ůĞĂĚŝŶŐ�ůĂǁ ǇĞƌ�ŽŶ�
ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŝŶ�ƚŚĞ�h<�ĂŶĚ�ŝƐ�ƉĂƌƟĐƵůĂƌůǇ�ŶŽƚĞĚ�ĨŽƌ�ŚŝƐ�
work on employee ownership trusts.

About PriestmanGoode

PriestmanGoode is a design consultancy that delivers
ĞǆĐĞƉƟŽŶĂů�ďƌĂŶĚ�ĞǆƉĞƌŝĞŶĐĞƐ�ĨŽƌ�Ă�ƌŽƐƚĞƌ�ŽĨ�ůĞĂĚŝŶŐ�

ŝŶƚĞƌŶĂƟŽŶĂů�ĐŽŵƉĂŶŝĞƐ͘
&ƌŽŵ�ĂŝƌĐƌĂŌ�ŝŶƚĞƌŝŽƌƐ͕ �ĂŝƌƉŽƌƚƐ͕ �ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚ�ĂŶĚ�ŚŝŐŚ�
speed trains to hotels and consumer products, our diverse
ƉŽƌƞŽůŝŽ�ĞŶĂďůĞƐ�ƵƐ�ƚŽ�ĚƌĂǁ �ĨƌŽŵ�ŽƵƌ�ĞǆƉĞƌŝĞŶĐĞ�ĂĐƌŽƐƐ�
Ěŝī ĞƌĞŶƚ�ƐĞĐƚŽƌƐ�ƚŽ�ĚĞůŝǀ Ğƌ�ŶĞǁ �ŝŶŶŽǀ ĂƟŽŶƐ͘ �dŚŝƐ�ƵŶŝƋƵĞ�ǁ ĂǇ�
ŽĨ�ƚŚŝŶŬŝŶŐ�ŚĂƐ�ůĞĚ�ƵƐ�ƚŽ�ďĞĐŽŵĞ�ďƌĂŶĚ�ĂŶĚ�ŝŶŶŽǀ ĂƟŽŶ�
partners with a number of leading companies around the
world.

Using design as a strategic tool to transform businesses, we
ƵƐĞ�ŽƵƌ�ƵŶŝƋƵĞ�ŐůŽďĂů�ǀ ŝĞǁ ƉŽŝŶƚ�ƚŽ�ĚĞůŝǀ Ğƌ�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�
tailored to place brands and cultures on the world stage,
ŚĞůƉŝŶŐ�ŽƵƌ�ĐůŝĞŶƚƐ�ĂĐŚŝĞǀ Ğ�ŚŽůŝƐƟĐ�ďƌĂŶĚ�ĞǆƉĞƌŝͲĞŶĐĞƐ�ĂŶĚ�
customer loyalty.
Our designs are about people: from end users to main-
tenance staff, they are used by millions every year. We're 
interested in how things work and how to improve them. We
ďĞůŝĞǀ Ğ�ŐƌĞĂƚ�ĚĞƐŝŐŶ�ƐŚŽƵůĚ�ďĞ�ƐŝŵƉůĞ͕�ĞůĞŐĂŶƚ͕ �ŝŶƚƵŝͲƟǀ Ğ͕�ĞĂƐǇ�
to maintain and efficient to manufacture. 

KƵƌ�ĐŽŵƉĂŶǇ�ŝƐ�ƐƚĞĞƉĞĚ�ŝŶ�ƚŚĞ�ƚƌĂĚŝƟŽŶ�ŽĨ�ŐƌĞĂƚ��ƌŝƟƐŚ�
design, but our experience over the years, our interest in the
ŶĞǁ �ĂŶĚ�ŽƵƌ�ĂŵďŝƟŽŶ�ƚŽ�ƌĞĚĞĮ ŶĞ�ĞǆƉĞĐƚĂƟŽŶƐ�ŽĨ�ŐƌĞĂƚ�ĚĞƐŝŐŶ�
has led us to become leaders in our field. We define future 
trends and are at the forefront of global design today.

�ďŽƵƚ�dŚĞ��ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ

dŚĞ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ�;�K�Ϳ�ŝƐ�Ă�ŶŽƚ-for-profit 
ĂŶĚ�ƉŽůŝƟĐĂůůǇ�ŝŶĚĞƉĞŶĚĞŶƚ�ŽƌŐĂŶŝƐĂƟŽŶ�ƚŚĂƚ�ƌĞƉƌĞƐĞŶƚƐ�
ďƵƐŝŶĞƐƐĞƐ�ǁ ŚŝĐŚ�ĂƌĞ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞĚ�Žƌ�ƚƌĂŶͲƐŝƟŽŶŝŶŐ�ƚŽ�
employee ownership across the UK.

^ƵƉƉŽƌƟŶŐ�Ă�Ěŝǀ ĞƌƐĞ�ŶĞƚǁ ŽƌŬ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�ƚŚƌĞĞ�ŚƵŶĚƌĞĚ�
companies, the EOA works in close partnership with its
members to champion, promote and provide insight into the
business case for employee ownership, and advocate the
place of employee ownership within the UK economy.
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WATG becomes the first US business to adopt the UK 
ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŵŽĚĞů͕�ĂĚǀ ŝƐĞĚ�ďǇ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͘

Wimberly Allison Tong & Goo (WATG), the leading
ŝŶƚĞƌŶĂƟŽŶĂů�ĚĞƐŝŐŶ�ĐŽŶƐƵůƚĂŶƚ�ƚŽ�ƚŚĞ�ŚŽƐƉŝƚĂůŝƚǇ͕�ůĞŝƐƵƌĞ�ĂŶĚ�
entertainment industries, has become the first US business to 
adopt the UK's Employee Ownership Trust model, supported
by European law firm Fieldfisher. 

WATG’s decision to move to an Employee Ownership Trust was
spurred by a desire to ensure the company’s longevity,
ĐŽŶƟŶƵĞĚ�ŐƌŽǁ ƚŚ�ĂŶĚ�ƐƵĐĐĞƐƐ�ŝŶ�ƚŚĞ�ĨĂĐĞ�ŽĨ�ŝŶĐƌĞĂƐŝŶŐ�
ĐŽŶƐŽůŝĚĂƟŽŶ�ŝŶ�ƚŚĞ�ĂƌĐŚŝƚĞĐƚƵƌĞ͕�ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ĚĞƐŝŐŶ�
industries.

The employee owned business model in the UK is rapidly
growing and operates in almost every sector of the economy
ŝŶĐůƵĚŝŶŐ�ƌĞƚĂŝů͕�ŵĂŶƵĨĂĐƚƵƌŝŶŐ͕�ĐƌĞĂƟǀ Ğ�ŵĞĚŝĂ͕ �ĞŶŐŝŶĞĞƌŝŶŐ�
and architecture. The value of employee owned businesses in
ƚŚĞ�h<�ŝƐ�ĞƐƟŵĂƚĞĚ�Ăƚ�άϯϬďŶ͘ According to the UK Employee
K ǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ͕ �ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�h<�ĞŵƉůŽǇĞĞ�Žǁ ŶĞĚ�
companies is growing at an annual rate of just under 10%.

Mike Seyle, WATG President + CEO explained the firm’s 
decision: “Employee owned companies have an excellent
record of long-ƚĞƌŵ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕�ŝŶŶŽǀ ĂƟŽŶ�ĂŶĚ�Į ŶĂŶĐŝĂů�
success because the employees are more engaged in doing
ŐƌĞĂƚ�ǁ ŽƌŬ͕�ŐĞŶĞƌĂƟŶŐ�ŶĞǁ �ŝĚĞĂƐ�ĂŶĚ�ĚĞůŝǀ ĞƌŝŶŐ�ƐƵƉĞƌŝŽƌ�
ƐĞƌǀ ŝĐĞ͘�t Ğ͛ƌĞ�ĂůƌĞĂĚǇ�ƐĞĞŝŶŐ�ƉŽƐŝƟǀ Ğ�ĐŚĂŶŐĞƐ—our colleagues
ĂƌĞ�ŵŽƌĞ�ŝŶǀ Žůǀ ĞĚ͕ �ŵŽƌĞ�ĐŽŵŵŝƩ ĞĚ�ĂŶĚ�ƌĞĐŽŐŶŝǌĞ�ƚŚĞǇ�ŚĂǀ Ğ�Ă�
valuable voice in the future of the company. It also helps that
the employees know the company is here for the foreseeable
future, they don’t have to worry about the company being
bought out from under them.  As a professional services firm, 
retaining the world’s best talent is our top priority and the
Employee Ownership Trust model will help us achieve that goal
while ensuring we remain a successful business for the long

term.”

Referencing the impact of the new employee ownership
model for WATG, Krystal Solorzano, Senior Associate in
Singapore commented: “This is one of the most inspiring
changes in our firm I’ve experienced during my tenure here. 
For me it’s a clear signal that our senior leadership have
created an inclusive environment where all of our voices are
ŚĞĂƌĚ͘ �/ƚ ͛ Ɛ�ĞǆƚƌĞŵĞůǇ�ŵŽƟǀ ĂƟŶŐ�ĨŽƌ�ŵĞ�ƚŽ�ŬŶŽǁ �/͛ŵ�ǁ ŽƌŬŝŶŐ�
for a firm that I have a vested interest in.”  

WATG was advised by ' ƌĂĞŵĞ�E ƵƩ Ăůů�partner at European
law firm Fieldfisher, and author of the UK government report 
ŝŶƚŽ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ͕ �dŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ ͘ �E ƵƩ Ăůů͕�ǁ ŚŽ�
was awarded the OBE for services to employee ownership,
said: "More and more UK businesses and their staff now 
benefit from employee ownership and we're delighted that 
ŵĂŶǇ�ĂƌĞ�ĂƩ ƌĂĐƚĞĚ͕ �ŝŶ�ƉĂƌƟĐƵůĂƌ͕�ƚŽ�ƚŚĞ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�
trust model. WATG's acceptance of this model shows that it
ǁ ŽƌŬƐ�ŝŶƚĞƌŶĂƟŽŶĂůůǇ͘�dŚĞ�t �d' ��ŵƉůŽǇĞĞ�K ǁ ŶĞƌƐŚŝƉ�dƌƵƐƚ�
holds shares in WATG in perpetuity, on behalf of all
ĞŵƉůŽǇĞĞƐ�ĨƌŽŵ�ƟŵĞ�ƚŽ�ƟŵĞ͘�dŚŝƐ�ǁ ŽƌŬƐ�ǁ Ğůů�ĂƐ�Ă�ďƵƐŝŶĞƐƐ�
ŵŽĚĞů�ďĞĐĂƵƐĞ�ƚŚŝƐ�ĨŽƌŵ�ŽĨ�Žǁ ŶĞƌƐŚŝƉ�Ăǀ ŽŝĚƐ�ƚŚĞ�ĐŽŵƉůĞǆŝƟĞƐ�
of "direct" ownership models. There's no need for regular
ƐŚĂƌĞ�ǀ ĂůƵĂƟŽŶƐ�ĂŶĚ�ŚĂǀ ŝŶŐ�ƚŽ�ŐĞƚ�ĞŵƉůŽǇĞĞƐ�ƚŽ�ďƵǇ�ĂŶĚ�ƐĞůů�
shares as they join and leave. /Ŷ�ĂĚĚŝƟŽŶ͕ �ŝŶƐƚĞĂĚ�ŽĨ�ƌĞƋƵŝƌŝŶŐ�
senior staff to buy significant personal stakes in the company, 
ĞŵƉůŽǇĞĞƐ�ĐĂŶ�ĂĐŚŝĞǀ Ğ�ƉƌŽŵŽƟŽŶ�ǁ ŝƚŚŽƵƚ�ŝŶĐƵƌƌŝŶŐ�ƉĞƌƐŽŶĂů�
financial cost and risk." 

>ŽƌĞŶ�ZŽĚŐĞƌƐ͕ ��ǆĞĐƵƟǀ Ğ��ŝƌĞĐƚŽƌ͕�E ĂƟŽŶĂů��ĞŶƚƌĞ�ĨŽƌ�
Employee Ownership (NCEO) applauded WATG’s move to
employee ownership: "The decision by WATG to implement
employee ownership through the perpetual trust model
pioneered by the John Lewis Partnership is a wonderful signal
of the vitality of employee ownership, especially among global
firms."
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��ƚĞĂŵ�ĨƌŽŵ�&ŝĞůĚĮ ƐŚĞƌ�ůĞĂĚ�ďǇ�ƉĂƌƚŶĞƌ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K���
advised Tibbalds Planning and Urban Design Limited
("Tibbalds") on introducing majority employee ownership.

��ƚĞĂŵ�ĨƌŽŵ�&ŝĞůĚĮ ƐŚĞƌ�ůĞĚ�ďǇ�ƉĂƌƚŶĞƌ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K���
advised Tibbalds Planning and Urban Design Limited
("Tibbalds") on introducing majority employee ownership.
Champions of good urban design, Tibbalds is an independent
ĐŽŶƐƵůƚĂŶĐǇ�ǁ ŚŽƐĞ�ŵƵůƟ-disciplinary team works across
planning, urban design and architecture to help create award-
winning places and spaces throughout the UK.

Fieldfisher worked with Tibbalds in 2013 to introduce a 
minority employee trust shareholding. On 2 June 2015,
Tibbalds Employee Trustee Limited ("Tibbalds Trustee"), as
trustee of the Tibbalds Employee Ownership Trust ("Tibbalds
EOT") bought shares from each of the four founders, Hilary
Satchwell, Jane Dann, Jennifer Ross and Sue Rowlands, to
increase the Tibbalds EOT ownership stake to 60%. Tibbalds
and the Tibbalds Trustee have adopted a new employee
Žǁ ŶĞƌƐŚŝƉ�ĐŽŶƐƟƚƵƟŽŶ�ƚŽ�Őŝǀ Ğ�Ăůů�ĞŵƉůŽǇĞĞƐ�Ă�ƐƚĂŬĞ�ĂŶĚ�ǀ ŽŝĐĞ�
in the business.

Other members of the Fieldfisher team included partner Neil 
WĂůŵĞƌ�ĂŶĚ�ƐĞŶŝŽƌ�ĂƐƐŽĐŝĂƚĞ͕�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ͘

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���partner Fieldfisher and chair of Tibbalds 
Trustee praised Tibbalds as "a great example of how to
introduce employee ownership to retain a company's
independence and ethos, as well as plan for the long term
succession of ownership and management" adding "The move
to EO was a natural progression for Tibbalds. The founders
ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ǁ ŽƌŬĞĚ�ĞŶƚŚƵƐŝĂƐƟĐĂůůǇ�ƚŽǁ ĂƌĚƐ�ĂĐŚŝĞǀ ŝŶŐ�ƚŚĞ�
move to majority employee ownership. As with so many
ƐƵĐĐĞƐƐĨƵů�ĐƌĞĂƟǀ Ğ�ĐŽŵƉĂŶŝĞƐ͕ �ĞŵƉůŽǇĞĞ�ƚƌƵƐƚ�Žǁ ŶĞƌƐŚŝƉ�Į ƚƐ�
perfectly with the Tibbalds culture: it harnesses individual and

team work towards achieving people friendly places."

Jane Dann, one of Tibbalds’ four Founding Directors said:

“We value our independence, our individuality, and our role as
specialists, working with clients in a way that’s focussed
squarely on what they need to make good places happen. So
it’s important to have a long-ƚĞƌŵ�ƉůĂŶ�ŝŶ�ƉůĂĐĞ�ĂŶĚ�ƚŽ�ĂƩ ƌĂĐƚ�
ĂŶĚ�ƌĞƚĂŝŶ�ƚŚĞ�ƌŝŐŚƚ�ƉĞŽƉůĞ͕�ƉĂƌƟĐƵůĂƌůǇ�Ăƚ�Ă�ƟŵĞ�ǁ ŚĞŶ�ŵĂŶǇ�
ƉƌĂĐƟĐĞƐ�ŝŶ�ŽƵƌ�ƐĞĐƚŽƌ�ĂƌĞ�ĐŽŶƐŽůŝĚĂƟŶŐ�Žƌ�ďĞŝŶŐ�ĂďƐŽƌďĞĚ�
into bigger names. We also want to make sure that everyone
in the team benefits directly from our success.” 

�ĂƌƌĞŶ�̂ ŵŝƚŚ ͕ �̂ ƚƵĚŝŽ�ĂŶĚ�D ĂƌŬĞƟŶŐ�D ĂŶĂŐĞƌ�and one of
Tibbalds’ four, new, elected Trustee Directors, said:

͞ t Ğ�ĂůƌĞĂĚǇ�ŚĂǀ Ğ�Ă�ƐŚĂƌĞĚ�ǀ ŝƐŝŽŶ�ĂŶĚ�ĞƚŚŽƐ͕ �ďƵƚ�ƉƵƫ ŶŐ�ŝŶ�
place the Employee Ownership Trust means that they are now
underpinned by a more tangible, financial stake for everyone. 
ZŽƵƚĞƐ�ƚŽ�Ă�Į ŶĂŶĐŝĂů�ƐŚĂƌĞ�ŝŶ�ƚŚĞ�ƉƌĂĐƟĐĞ�ĂƌĞ�ŽƉĞŶ�ƚŽ�
everyone, there is greater transparency about how things are
ƌƵŶ�ĂŶĚ�ǁ Ğ�ĂƌĞ�ŵŽƌĞ�ĂƩ ƌĂĐƟǀ Ğ�ƚŽ�ŶĞǁ �ƚĞĂŵ�ŵĞŵďĞƌƐ͘ �
&ŝĞůĚĮ ƐŚĞƌ�ŚĞůƉĞĚ�ƵƐ�ŶĂǀ ŝŐĂƚĞ�ƚŚĞ�ĞŶƟƌĞ�ƉƌŽĐĞƐƐ�ǀ ĞƌǇ�ĞĂƐŝůǇ͕�
providing sound advice and helping ensure that the whole
team was involved in the decision making as it moved
forward.”

<ĂƚũĂ�̂ ƟůůĞ͕��ƐƐŽĐŝĂƚĞ��ŝƌĞĐƚŽƌ͕�who has been with Tibbalds
for 12 years, said:

“The decision to move to an EOT means that everyone has a
greater stake in the business, and we’re really excited about
the opportunity to become more involved. As employees,
we’re even more focussed on the same goals and how we all,
ŝŶĚŝǀ ŝĚƵĂůůǇ͕�ĐĂŶ�ŚĞůƉ�ƐŚĂƉĞ�ƚŚĞ�ƉƌĂĐƟĐĞ͛Ɛ�ĨƵƚƵƌĞ�ĂŶĚ�ƐƵĐĐĞƐƐ͘ ͟
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	 ����ϐ�����������������������-breaking employee
trust buy-out of E.A. Gibson Shipbrokers
1 April 2015

��ƚĞĂŵ�ůĞĚ�ďǇ�ƉĂƌƚŶĞƌƐ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ĂŶĚ�EĞŝů�
Palmer advised on the buy-out of E.A. Gibson
^ŚŝƉďƌŽŬĞƌƐ�>ŝŵŝƚĞĚ�ĨƌŽŵ�, ƵŶƟŶŐ�WůĐ͘

A cross-ƉƌĂĐƟĐĞ�ƚĞĂŵ�ůĞĚ�ďǇ�ƉĂƌƚŶĞƌƐ�' ƌĂĞŵĞ�
E ƵƩ Ăůů�K���ĂŶĚ�EĞŝů�WĂůŵĞƌ�ĂĚǀ ŝƐĞĚ�ŽŶ�ƚŚĞ�ďƵǇ-out
ŽĨ��͘ � ͘ ��' ŝďƐŽŶ�̂ ŚŝƉďƌŽŬĞƌƐ�>ŝŵŝƚĞĚ�ĨƌŽŵ�, ƵŶƟŶŐ�
WůĐ͕�Ă�ůĞĂĚŝŶŐ�ŝŶƚĞƌŶĂƟŽŶĂů�Žŝů�ĂŶĚ�ŐĂƐ�ƐĞƌǀ ŝĐĞƐ�
company listed on the London Stock Exchange.

dŚŝƐ�ƚƌĂŶƐĂĐƟŽŶ�ŝƐ�ŶŽƚĂďůĞ�ďĞĐĂƵƐĞ�ŝŶƐƚĞĂĚ�ŽĨ�Ă�
ƚƌĂĚŝƟŽŶĂů�ŵĂŶĂŐĞŵĞŶƚ�ďƵǇ-out, the sale was to all
employees using an employee trust. The use of
employee ownership in a spin-out from a listed
company is further proof that, following the 2012
E ƵƩ Ăůů�ZĞǀ ŝĞǁ ͕ �ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŝƐ�ĞƐƚĂďůŝƐŚŝŶŐ�
itself as a mainstream business model.

E.A. Gibson Shipbrokers has a rich 121 year history.
The firm has around 180 employees and presently 
operates out of London, Singapore, Hong Kong and
Houston. Following the buy-out, E.A Gibson
Shipbrokers is now owned by an employee trust run
on behalf of and for the benefit of all the company's 
employees.

The rest of the team included senior associate
:ĞŶŶŝĨĞƌ�D ĂƌƟŶ͕ �ĚŝƌĞĐƚŽƌ��Ăǀ ŝĚ��ůĂƌŬ�ĂŶĚ�ƚƌĂŝŶĞĞƐ�
Fiona Morris and Alex James. Law firm CMS 
�ĂŵĞƌŽŶ�D Đ<ĞŶŶĂ�ĂůƐŽ�ĂĐƚĞĚ�ŝŶ�ƌĞůĂƟŽŶ�ƚŽ�ƚŚĞ�
ƚƌĂŶƐĂĐƟŽŶ͘

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ĐŽŵŵĞŶƚĞĚ͗

"We were delighted to be involved in this precedent
ƐĞƫ ŶŐ�ƚƌĂŶƐĂĐƟŽŶ͕ �Ă�ĨƵƌƚŚĞƌ�ĞǆĂŵƉůĞ�ŽĨ�&ŝĞůĚĮ ƐŚĞƌΖƐ
market-ůĞĂĚŝŶŐ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ĞǆƉĞƌƟƐĞ͘�dŚĞ�
team has had a busy start to 2015, also helping City
PR firm St Brides Partners, two firms from the 
architecture sector - Hayes Davidson and Stride
Treglown—ĂŶĚ�ŽƚŚĞƌƐ͕ �ŝŶ�ƚŚĞŝƌ�ƚƌĂŶƐŝƟŽŶƐ�ƚŽ�

employee ownership. It was a pleasure to work with
E.A Gibson and we wish them all the best for their
future as an employee-owned business."

Nigel Richardson, Managing Director of E.A.
Gibson Shipbrokers, added:

"E.A. Gibson Shipbrokers has completed its
ĚĞĐŽƵƉůŝŶŐ�ĨƌŽŵ�ƉĂƌĞŶƚ�ĐŽŵƉĂŶǇ�, ƵŶƟŶŐ�WůĐ͘�
Whilst this split has been most amicable, there have
ŝŶĞǀ ŝƚĂďůǇ�ďĞĞŶ�ĐŽŵƉůŝĐĂƟŽŶƐ͕ �ƉĂƌƟĐƵůĂƌůǇ�Őŝǀ ĞŶ�ƚŚĞ�
ϭϮϭ�ǇĞĂƌ�ŚŝƐƚŽƌǇ�ƚŽŐĞƚŚĞƌ͘�' ƌĂĞŵĞ�E ƵƩ Ăůů�ĂŶĚ�ŚŝƐ�
team steered the E.A. Gibson Shipbrokers' team of
myself, Graeme Brook and Allan Walker through the
numerous legal hurdles and provided professional
ůĞĂĚĞƌƐŚŝƉ�ƌĞƐƵůƟŶŐ�ŝŶ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ĐŽŶĐůƵƐŝŽŶ�ŽĨ�
ƚŚĞ�ĚĞĂů�ŽŶ�ϯϭ�D ĂƌĐŚ�ϮϬϭϱ͘ ��ŽƚŚ�, ƵŶƟŶŐ�WůĐ�ĂŶĚ�
E.A. Gibson Shipbrokers Ltd are delighted with the
outcome."
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	 ����ϐ������������������� �������������������������
���ϐ��� �������������������
5 March 2015

A team from Fieldfisher, led by partner Graeme 
E ƵƩ Ăůů�K��͕ �ĂĚǀ ŝƐĞĚ�̂ ƚ��ƌŝĚĞƐ�ƉĂƌƚŶĞƌƐ�ŽŶ�ŝƚƐ�
ƚƌĂŶƐŝƟŽŶ�ƚŽ
employee ownership.

^ƚ��ƌŝĚĞƐ�WĂƌƚŶĞƌƐ�ŝƐ�Ă�Į ŶĂŶĐŝĂů�ƉƵďůŝĐ�ƌĞůĂƟŽŶƐ�
company based in London, with an established
ƌĞƉƵƚĂƟŽŶ�ĂƐ�Ă�ŵĂƌŬĞƚ-leading consultancy focussed
on advising growth companies.

The Fieldfisher team included partner Mary Erb, 
director Neil Johnston and senior associate Jennifer
D ĂƌƟŶ͘

K Ŷ�ƚŚŝƐ�ƚƌĂŶƐĂĐƟŽŶ͕ �&ŝĞůĚĮ ƐŚĞƌ�ǁ ŽƌŬĞĚ�ǁ ŝƚŚ��ϰ��
Ownership Partners Limited.

' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �ƉĂƌƚŶĞƌ�Ăƚ�&ŝĞůĚĮ ƐŚĞƌ, and, as
the Government's independent adviser on employee
Žǁ ŶĞƌƐŚŝƉ͕ �ĂƵƚŚŽƌ�ŽĨ�ƚŚĞ�ŝŶŇƵĞŶƟĂů�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �
of Employee Ownership, commented:

"Employee ownership works well at every stage of
the business lifecycle and in a wide range of
businesses. St Brides has recognised the value of
employee ownership as a proven business model
which can support growth.

ΗdŚĞ��ŝƚǇ�ŽĨ�>ŽŶĚŽŶ�ŝƐ�ƌĞĂůůǇ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�ƚŚĞ�
ŐƌŽǁ ƚŚ�ŽĨ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŝŶ�ƚŚĞ�h<͖ �, ƵŶƟŶŐ�
plc is planning the sale of a subsidiary to an
employee benefit trust and Circle Partnership Benefit 
Trust now owns a 25% stake in Circle Holdings plc.
Capital for Colleagues plc, which invests in and
supports employee owned businesses, has also
recently launched a crowdfunding campaign."

Isabel de Salis, director, St Brides Partners added:

ΗKƵƌ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŝŶƚŽ�ĂŶ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞĚ�
ďƵƐŝŶĞƐƐ�ŚĂƐ�ďĞĞŶ�ǀ ĞƌǇ�ĞǆĐŝƟŶŐ͖�ƚŚĞ�ŵŽǀ Ğ�ƌĞŇĞĐƚƐ�
ƚŚĞ�ŝŶŶŽǀ ĂƟǀ Ğ�ĂŶĚ�ƉƌŽĂĐƟǀ Ğ�ĂƉƉƌŽĂĐŚ�ǁ Ğ�ƚĂŬĞ�ŝŶ�
both running our own business and working with
clients and developing their growth strategies. We
are only in month three but we are already seeing a
ƉŽƐŝƟǀ Ğ�Ěŝī ĞƌĞŶĐĞ�ŝŶ�Ăƫ ƚƵĚĞ�ĨƌŽŵ�ƚŚĞ�ŶĞǁ �
ƉĂƌƚŶĞƌƐ͘ �t Ğ�ĨƵůůǇ�ďĞůŝĞǀ Ğ�ƚŚĂƚ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�
mutually beneficial workplace will facilitate our 
ĂĚǀ ĂŶĐĞŵĞŶƚ�ĂƐ�Ă�ůĞĂĚŝŶŐ͕�ŵƵůƟ-sector financial 
ƉƵďůŝĐ�ƌĞůĂƟŽŶƐ�ĂŶĚ�ŵĂƌŬĞƟŶŐ
consultancy in London.

"The process was by no means easy, but the help we
received from Fieldfisher was invaluable. We look 
forward to the rest of 2015 with the confidence that 
we did the right thing!"

Fieldfisher is an 'Approved Advisor' of the Employee 
K ǁ ŶĞƌƐŚŝƉ��ƐƐŽĐŝĂƟŽŶ͕ �ƚŚĞ�ůĞĂĚŝŶŐ�ƐĞĐƚŽƌ�ďŽĚǇ͘
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	 ����ϐ����������������������������������������������
employee ownership
23 Feb 2015

��ƚĞĂŵ�ĨƌŽŵ�&ŝĞůĚĮ ƐŚĞƌ�ŚĂƐ�ĂĚǀ ŝƐĞĚ�ĂƌĐŚŝƚĞĐƚƵƌĂů�ǀ ŝƐƵĂůŝƐĂƟŽŶ�
ƐƚƵĚŝŽ�, ĂǇĞƐ��Ăǀ ŝĚƐŽŶ�ŽŶ�ŝƚƐ�ƚƌĂŶƐŝƟŽŶ�ĨƌŽŵ�Ă�ůŝŵŝƚĞĚ�ůŝĂďŝůŝƚǇ�
partnership to a 100% employee trust owned company.

��ƚĞĂŵ�ĨƌŽŵ�&ŝĞůĚĮ ƐŚĞƌ�ůĞĚ�ďǇ�ƉĂƌƚŶĞƌ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ŚĂƐ�
ĂĚǀ ŝƐĞĚ�ĂƌĐŚŝƚĞĐƚƵƌĂů�ǀ ŝƐƵĂůŝƐĂƟŽŶ�ƐƚƵĚŝŽ�, ĂǇĞƐ��Ăǀ ŝĚƐŽŶ�ŽŶ�ŝƚƐ�
ƚƌĂŶƐŝƟŽŶ�ĨƌŽŵ�Ă�ůŝŵŝƚĞĚ�ůŝĂďŝůŝƚǇ�ƉĂƌƚŶĞƌƐŚŝƉ�ƚŽ�Ă�ϭϬϬй �
employee trust owned company.

Hayes Davidson, founded in 1989, pioneered the use of
computer graphics to visualise architecture in the early 1990s.
The company works with some of the UK's largest architecture
ĂŶĚ�ĚĞƐŝŐŶ�ƉƌĂĐƟĐĞƐ�ŝŶĐůƵĚŝŶŐ�&ŽƐƚĞƌ�н�WĂƌƚŶĞƌƐ͕ �Z ,̂ W͕��ůůŝĞƐ�
and Morrison, AHMM and Zaha Hadid.

�ŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ŝƐ�ďĞŝŶŐ�ƐĞĞŶ�ĂƐ�ĂŶ�ŝŶĐƌĞĂƐŝŶŐůǇ�ĂƩ ƌĂĐƟǀ Ğ�
ƉƌŽƉŽƐŝƟŽŶ�ŝŶ�ƚŚĞ�ĂƌĐŚŝƚĞĐƚƵƌĞ�ĂŶĚ�ĚĞƐŝŐŶ�ŝŶĚƵƐƚƌǇ͘�, ĂǇĞƐ�
Davidson's announcement closely follows the decision of
ĂƌĐŚŝƚĞĐƚƵƌĞ�ƉƌĂĐƟĐĞ�̂ ƚƌŝĚĞ�dƌĞŐůŽǁ Ŷ�ƚŽ�ĂĚŽƉƚ�ĂŶ�ĞŵƉůŽǇĞĞ�
Žǁ ŶĞƌƐŚŝƉ�ŵŽĚĞů͕�ŝŶ�ƌĞůĂƟŽŶ�ƚŽ�ǁ ŚŝĐŚ�&ŝĞůĚĮ ƐŚĞƌ�ĂůƐŽ�ĂĐƚĞĚ͘
The rest of the Fieldfisher team comprised partner Nicholas 
Thompsell, director Guy Burman and associate Janice
, ŽƵŐŚƚŽŶ͘ �K Ŷ�ƚŚŝƐ�ƚƌĂŶƐĂĐƟŽŶ͕ �&ŝĞůĚĮ ƐŚĞƌ�ǁ ŽƌŬĞĚ�ǁ ŝƚŚ��ŶĚƌĞǁ �
Broome - a partner at accountants and tax advisers
haysmacintyre - and Ben Walmsley of Spring Law.

Business Minister, Jo Swinson said:

͞ ' ƌĞĂƚĞƌ�ĞŵƉůŽǇĞĞ�ĞŶŐĂŐĞŵĞŶƚ�ůĞĂĚƐ�ƚŽ�ďĞƩ Ğƌ�ďƵƐŝŶĞƐƐ�ĂŶĚ�Ă�
stronger economy. That is why Government has raised
awareness of employee ownership with our industry partners
and made changes to company law to help those hoping to
ŵŽǀ Ğ�ŝŶ�ƚŚŝƐ�ĚŝƌĞĐƟŽŶ͘ �, ĂǇĞƐ��Ăǀ ŝĚƐŽŶ�ŝƐ�ƚŚĞ�ŵŽƐƚ�ƌĞĐĞŶƚ�h<�
company to take this step, providing their employees with a
stake in their own company and I wish them every success.”

' ƌĂĞŵĞ�E ƵƩ Ăůů�K��, partner at Fieldfisher, and the 
Government's independent adviser on employee ownership,
ĂƵƚŚŽƌ�ŽĨ�ƚŚĞ�ŝŶŇƵĞŶƟĂů�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �ŽĨ��ŵƉůŽǇĞĞ�
Ownership, commented:

"Employee ownership allows Hayes Davidson's employees to
ĨŽĐƵƐ�ŽŶ�ƵƐŝŶŐ�ƚŚĞŝƌ�ƚĞĐŚŶŝĐĂů�ƐŬŝůůƐ�ĂŶĚ�ĂƌƟƐƚƌǇ�ĨŽƌ�ƚŚĞ�ďĞŶĞĮ ƚ�
of the business, its clients and themselves. The employee-
ownership trust provides a long-term, secure way of owning
the business: one that underpins genuine employee
engagement.”

Hayes Davidson Founder, Alan Davidson, said:

"I am delighted for everyone at Hayes Davidson. This change
ƌĞŝŶĨŽƌĐĞƐ�ƚŚĞ�ƚƌƵůǇ�ĐŽůůĂďŽƌĂƟǀ Ğ�ŶĂƚƵƌĞ�ŽĨ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�
ĂƌĐŚŝƚĞĐƚƵƌĂů�ǀ ŝƐƵĂůŝƐĂƟŽŶ�ƐƚƵĚŝŽ͘ ��ŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ƌĞŇĞĐƚƐ�
many of the important values already held at Hayes Davidson;
of partnership, transparency and mutual support. A plan over
a year in the making, we are indebted to friends and advisors
in the EO and architecture sectors who have helped us make
ƚŚŝƐ�ƚƌĂŶƐŝƟŽŶ͘ ͟

<ĞŶ�̂ ŚƵƩ ůĞǁ ŽƌƚŚ�ŽĨ�D ĂŬĞ�ĂƌĐŚŝƚĞĐƚƐ�ĂĚĚĞĚ͗

“I am very happy to hear that Hayes Davidson has become
employee-owned. As pioneers in their field, this is a very 
ƉŽƐŝƟǀ Ğ�ĂŶĚ�ƉƌŽŐƌĞƐƐŝǀ Ğ�ĐŚĂŶŐĞ�ƚŚĂƚ�, ĂǇĞƐ��Ăǀ ŝĚƐŽŶ�ŝƐ�
ŵĂŬŝŶŐ͘��ƚ�D ĂŬĞ�ǁ Ğ�ĂƌĞ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ĞŵƉůŽǇĞĞ-ownership,
and have found significant benefits from the greater 
ĞŶŐĂŐĞŵĞŶƚ͕ �ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ�ƚŚĂƚ�ƐŚĂƌĞĚ�
ownership brings.”
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	 ����ϐ�������������������������������������������
employee-ownership business model
18 Feb 2015

��ƚĞĂŵ�ĨƌŽŵ�&ŝĞůĚĮ ƐŚĞƌ�ŚĂƐ�ĂĚǀ ŝƐĞĚ�ĂƌĐŚŝƚĞĐƚƵƌĞ�ƉƌĂĐƟĐĞ�
^ƚƌŝĚĞ�dƌĞŐůŽǁ Ŷ�ŽŶ�ŝƚƐ�ĂĚŽƉƟŽŶ�ŽĨ�ƚŚĞ�ĞŵƉůŽǇĞĞ-ownership
business model.

^ƚƌŝĚĞ�dƌĞŐůŽǁ Ŷ�ŝƐ�ƚŚĞ�ϭϬƚŚ�ůĂƌŐĞƐƚ�ĂƌĐŚŝƚĞĐƚƵƌĂů�ƉƌĂĐƟĐĞ�ŝŶ�ƚŚĞ�
UK with 280 staff in nine offices throughout the UK and the 
UAE, all of whom now own a part of the company. In the
course of its 60 year history, Stride Treglown has worked on
award-ǁ ŝŶŶŝŶŐ�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ�ƌĞŐĞŶĞƌĂƟŽŶ�ŽĨ�ĨŽƌŵĞƌ�
�ŽƌŶŝƐŚ�ŵŝŶŝŶŐ�ĂƌĞĂ�, ĞĂƌƚůĂŶĚƐ͕ �ƚŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŽĨ�ƚŚĞ�
1930s-built Wiltshire County Hall, and the design of Watergate
Bay Hotel in Newquay.

dŚĞ�&ŝĞůĚĮ ƐŚĞƌ�ƚĞĂŵ�ǁ ĂƐ�ůĞĚ�ďǇ�WĂƌƚŶĞƌ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �
ǁ ŚŽ�ĂƵƚŚŽƌĞĚ�ƚŚĞ�ϮϬϭϮ�ΗE ƵƩ Ăůů�ZĞǀ ŝĞǁ �ŽĨ��ŵƉůŽǇĞĞ�
Ownership". The rest of the team included Partner Neil Palmer
ĂŶĚ�̂ ĞŶŝŽƌ��ƐƐŽĐŝĂƚĞ�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ͘

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ĐŽŵŵĞŶƚĞĚ͗

͞ ^ƚƌŝĚĞ�dƌĞŐůŽǁ Ŷ�ǁ ĂƐ�ĂŶ�ŝŶƚĞƌĞƐƟŶŐ�ƉƌŽũĞĐƚ͘ Working with an
ĞƐƚĂďůŝƐŚĞĚ�ŽƌŐĂŶŝƐĂƟŽŶ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ǁ ŝƚŚ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�ĂŶ�
employee-ownership model can present challenges. Culturally,
Stride Treglown was perfect for this structure and their
employee-ownership model will bring many benefits to both 
staff and clients for years to come.” 

Chairman David Hunter said:

͞ dŚĞ�ĐƵůƚƵƌĞ�ŽĨ�ŽƵƌ�ƉƌĂĐƟĐĞ�ŚĂƐ�Ăůǁ ĂǇƐ�ďĞĞŶ�ĐŽůůĂďŽƌĂƟǀ Ğ͕�ƐŽ�
employee ownership was a logical step for us to take. The
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĨƌŽŵ�Ă�ƚƌĂĚŝƟŽŶĂů�ĂƌĐŚŝƚĞĐƚƵƌĂů�ƉĂƌƚŶĞƌƐŚŝƉ�ŝŶƚŽ�
a 280-strong employee-owned company is momentous but
ĞǆĐŝƟŶŐ͘ 2015 is already looking like it’s going to be busy for us
- not least because Bristol, home city of our head office and 
ŚŝƐƚŽƌŝĐ�ďĂƐĞ�ŽĨ�ƚŚĞ�ƉƌĂĐƟĐĞ͕�ŝƐ��ƵƌŽƉĞĂŶ�' ƌĞĞŶ��ĂƉŝƚĂů��ŝƚǇ�ƚŚŝƐ�
year. As well as this, with every member of our staff now 
having a commitment and share in the company’s future, we
ĂƌĞ�ƌĞĂůůǇ�ůŽŽŬŝŶŐ�ĨŽƌǁ ĂƌĚ�ƚŽ�ĂŶŽƚŚĞƌ�ϲϬ�ǇĞĂƌƐ�ŽĨ�ĞǆĐĞƉƟŽŶĂů�
work for our clients.”

/ĂŝŶ�, ĂƐĚĞůů͕��ŚŝĞĨ��ǆĞĐƵƟǀ Ğ�ŽĨ�ƚŚĞ��ŵƉůŽǇĞĞ�Kǁ ŶĞƌƐŚŝƉ�
�ƐƐŽĐŝĂƟŽŶ�ĂĚĚĞĚ͗

“There is a definite move towards employee owned 
businesses. dŚĞ�ĨĂĐƚƐ�ƐƉĞĂŬ�ĨŽƌ�ƚŚĞŵƐĞůǀ ĞƐ͕ �ŽƌŐĂŶŝƐĂƟŽŶƐ�
ĂĚŽƉƟŶŐ�ƚŚŝƐ�ŵŽĚĞů�ĂĐŚŝĞǀ Ğ�ŐƌĞĂƚĞƌ�ƉƌŽĚƵĐƟǀ ŝƚǇ�ĂŶĚ�
ŝŶŶŽǀ ĂƟŽŶ͘ /Ŷ�ĂĚĚŝƟŽŶ͕ �ǁ Ğ�ŚĂǀ Ğ�ƐĞĞŶ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�ĂůƐŽ�ƚŚĞ�
added advantage of greater resilience to economic
turbulence. I am delighted that Stride Treglown has chosen to
take this step. �Ɛ�/�ŚĂǀ Ğ�ďĞĞŶ�ƐĂǇŝŶŐ�ĨŽƌ�Ă�ůŽŶŐ�ƟŵĞ�ŶŽǁ ͕ �ƚŚŝƐ�
really is the decade of employee ownership. Employee
Žǁ ŶĞƌƐŚŝƉ�ŝƐ�Ă�ŵŽǀ ĞŵĞŶƚ�ĨŽƌ�ĐŚĂŶŐĞ͘�&Žƌ�Ă�ďĞƩ Ğƌ�ǁ ĂǇ�ŽĨ�
doing business.”
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	 ����ϐ��������������������������������������� �������
ownership to Laurus Development
5 May 2015

A team from Fieldfisher lead by partner Graeme 
E ƵƩ Ăůů�K���ŚĂƐ�ĂĚǀ ŝƐĞĚ�>ĂƵƌƵƐ��Ğǀ ĞůŽƉŵĞŶƚ�
>ŝŵŝƚĞĚ�;Η>ĂƵƌƵƐ��Ğǀ ĞůŽƉŵĞŶƚΗͿ�ŽŶ�ƚŚĞ�ĂĚŽƉƟŽŶ�ŽĨ�
the employee- ownership business model. Laurus
Development, which emerged from a former joint
ǀ ĞŶƚƵƌĞ�ďĞƚǁ ĞĞŶ�Į ǀ Ğ�WƌŽďĂƟŽŶ�dƌƵƐƚƐ�ŝŶ�ƚŚĞ�E ŽƌƚŚ�
t ĞƐƚ�ŽĨ��ŶŐůĂŶĚ͕ �ƉƌŽǀ ŝĚĞƐ�ƋƵĂůŝĮ ĐĂƟŽŶ�ĂŶĚ�ůĞĂƌŶŝŶŐ�
ƉƌŽŐƌĂŵŵĞƐ�ĨŽƌ�ƚŚĞ�ũƵƐƟĐĞ�ƐĞĐƚŽƌ͘�>ĂƵƌƵƐ�
�Ğǀ ĞůŽƉŵĞŶƚ�ǁ ĂƐ�ƚŚĞ�Į ƌƐƚ�ƐƵĐŚ�ƉƵďůŝĐ�ƉƌŽďĂƟŽŶ�
sector body in the UK to move into the private
sector and is believed to be the first to introduce 
employee-ownership.

Fieldfisher has supported Laurus Development in its 
progress into the private sector and to employee
ownership since 2013 and is delighted that 25% of
the company is now owned through an employee
trust on behalf of all Laurus Development's
employees.

Other members of the Fieldfisher team included 
partners Neil Palmer and James Warren, senior
ĂƐƐŽĐŝĂƚĞ͕�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ�ĂŶĚ�ĐŽŵƉĂŶǇ�ƐĞĐƌĞƚĂƌǇ͕�
Simon Haynes.

' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ĐŽŵŵĞŶƚĞĚ͗

"There is a tremendous momentum to the growth of
the employee ownership sector. Laurus
Development is not alone in realising that involving
all employees as owners is a great way to grow a
business. Companies with employee ownership have
Ă�ƚƌĂĐŬ�ƌĞĐŽƌĚ�ŽĨ�ŐƌĞĂƚĞƌ�ŝŶŶŽǀ ĂƟŽŶ͘ �dŚŝƐ�ŵĂŬĞƐ�
sense. If all employees have an ownership stake,
everyone working in the business has an interest in
growing that business, not just the founders."

Saleha Wadee, CEO and co-founder of Laurus
Development, commented:

"I am delighted at achieving our vision for Laurus
Development of involving all staff as owners 
through an employee trust. The business is
developing at a fast pace with high levels of
ĞŵƉůŽǇĞĞ�ĞŶŐĂŐĞŵĞŶƚ͘ �' ƌĂĞŵĞ�E ƵƩ Ăůů�ĂŶĚ�ƚŚĞ�
Fieldfisher team have provided a strong sounding 
board and advice on our journey to employee
ownership. Using their specialised knowledge, skills
ĂŶĚ�ĞǆƉĞƌƟƐĞ�ƚŚĞǇ�ŚĂǀ Ğ�ďĞĞŶ�ŝŶƐƚƌƵŵĞŶƚĂů�ŝŶ�
helping us achieve our success to date."
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TEn Insurance completes switch to new employee-
ownership trust business model
17 November 2014

&ŝĞůĚĮ ƐŚĞƌ�ŚĂƐ�ĂĚǀ ŝƐĞĚ�d�Ŷ�/ŶƐƵƌĂŶĐĞ�ŽŶ�ŝƚƐ�ĂĚŽƉƟŽŶ�ŽĨ�
the employee-ownership trust business model.

TEn Insurance has adopted the employee-ownership
trust ("EOT") business model. The holding company of
ƚŚĞ�d�Ŷ�/ŶƐƵƌĂŶĐĞ�' ƌŽƵƉ͕ �dĞŶ�KƉĞƌĂƟŽŶ͕ �̂ Ğƌǀ ŝĐĞƐ�ĂŶĚ�
Holdings Limited (''TOSH"), is now almost 70 per cent
owned by an EOT, called The Enterprise Network Trust.
TEn Insurance announced on 7 July 2014 that it would
become majority owned by its employees. On 4
September 2014, The Enterprise Network Trustee
Limited agreed to acquire 65,000 of the 93,500 issued
shares in TOSH. The agreement took effect on 7 
E Žǀ ĞŵďĞƌ�ϮϬϭϰ͕ �ƚŚĞ�ĚĂǇ�ĂŌĞƌ�ƚŚĞ�ŽƉĞŶŝŶŐ�ŽĨ�Ă�ŶĞǁ ͕ �
larger Manchester office of Ten Insurance. 

Buckinghamshire and Manchester based independent
broker network TEn Insurance is another UK business
that has made the switch to EOT control following the
ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ �ƚĂǆ�ƌĞŐŝŵĞ�ĨŽƌ��KdƐ�ŝŶ�ƚŚĞ�
Finance Act 2014.

TEn Insurance was advised by Fieldfisher. The team 
ĐŽŵƉƌŝƐĞĚ�ƉĂƌƚŶĞƌƐ�' ƌĂĞŵĞ�E ƵƩ Ăůů�K��͕ �, ĞĂĚ�ŽĨ�
Fieldfisher's Mutual and Employee Ownership team, and 
EĞŝů�WĂůŵĞƌ͖�̂ ĞŶŝŽƌ��ƐƐŽĐŝĂƚĞ͕�:ĞŶŶŝĨĞƌ�D ĂƌƟŶ�ĂŶĚ�
Trainee Solicitor Fiona Morris.

Malcolm Lee, managing director, founder and former
major shareholder said:

"TEn Insurance was founded in 2004 and ten years later,
ϭ�Ăŵ�ĚĞůŝŐŚƚĞĚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ŚĂƐ�ŵĂĚĞ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�
employee-ƚƌƵƐƚ�Žǁ ŶĞƌƐŚŝƉ͘ �t Ğ�ƐƚĂƌƚĞĚ�ŵĂƌŬĞƟŶŐ�ŽƵƌ�
unique business model in February 2005 and as an
independent broker network, it was vital that TEn
/ŶƐƵƌĂŶĐĞ�ƐĞĐƵƌĞĚ�ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ĨƵƚƵƌĞ͘��Ǉ�ĂĚŽƉƟŶŐ�
the trust ownership model, the long-term future of the
business has been secured for its broker members in a
way which allows all employees to share in the success of
ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ͘ �

"The team at Fieldfisher were excellent with their 
ƉƌŽĨĞƐƐŝŽŶĂů�ĞǆƉĞƌƟƐĞ�ŵĂŬŝŶŐ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�

ƐƚƌĂŝŐŚƞŽƌǁ ĂƌĚ�ĂŶĚ�ĂůƐŽ�ŐĂǀ Ğ�ĨƌŝĞŶĚůǇ͕�ŚĞůƉĨƵů�ĂĚǀ ŝĐĞ�
making the whole process simple for me and my Board
to understand the various steps to complete the
transfer."

&ŝĞůĚĮ ƐŚĞƌ�ƉĂƌƚŶĞƌ͕�' ƌĂĞŵĞ�E ƵƩ Ăůů�K���ƐĂŝĚ͗ �

ΗdŚĞ�E ƵƩ Ăůů�ZĞǀ ŝĞǁ �ƌĞĐŽŵŵĞŶĚĞĚ�ƚŚĂƚ�ŵŽƌĞ�ďĞ�ĚŽŶĞ�ƚŽ�
promote the trust model of employee ownership. The
�ŽĂůŝƟŽŶ�' Žǀ ĞƌŶŵĞŶƚ�ŚĂƐ�ĚŽŶĞ�ƚŚŝƐ�ƉĂƌƟĐƵůĂƌůǇ�ǁ ŝƚŚ�ƚŚĞ�
ŶĞǁ �ƚĂǆ�ĞǆĞŵƉƟŽŶƐ�ĨŽƌ�ĞŵƉůŽǇĞĞ�Žǁ ŶĞƌƐŚŝƉ�ƚƌƵƐƚƐ͘ �
Individuals selling a controlling interest to an EOT pay no
capital gains tax. Employees in an EOT controlled
business can receive income tax free bonuses up to £3,
600 per tax year. The shareholders in Ten Insurance have
ĂůƐŽ�ŶŽǁ �ƉůĂǇĞĚ�ƚŚĞŝƌ�ƉĂƌƚ�ŝŶ�ƉƌŽŵŽƟŶŐ�ĞŵƉůŽǇĞĞ�
ownership. They have secured the long term future of
their business by switching to this ownership model.

This will encourage others to consider employee
Žǁ ŶĞƌƐŚŝƉ�ĂƐ�Ă�ƐƵĐĐĞƐƐŝŽŶ�ƐŽůƵƟŽŶ͗ �Ă�ƐŽůƵƟŽŶ�ƚŚĂƚ͘ ŝƐ�
good for a business and for its staff."  

Business Minister Jo Swinson said:

"Employee ownership is good for business, employees
ĂŶĚ�ƚŚĞ�ĞĐŽŶŽŵǇ͘�dŚĂƚΖƐ�ǁ ŚǇ�/�ƐƵƉƉŽƌƚ�ƚŚĞ�E ƵƩ Ăůů�
Review's proposals to make this approach a mainstream
part of our economy. It is encouraging to see more
ďƵƐŝŶĞƐƐĞƐ�ůŝŬĞ�d�Ŷ�/ŶƐƵƌĂŶĐĞ�ĐŽŶǀ ĞƌƟŶŐ�ƚŽ�Őŝǀ Ğ�
employees a significant and meaningful stake in their 
ĐŽŵƉĂŶǇ͘�/ƚ�ŝƐ�ƉĂƌƟĐƵůĂƌůǇ�ƉůĞĂƐŝŶŐ�ƚŚĂƚ�Ă�ďƵƐŝŶĞƐƐ�ŝŶ�ƚŚĞ�
financial sector is planning for the long-term by using an 
employee-ownership trust to secure its independent
future."
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