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Understanding our clients' businesses is key to our approach. We have extensive in-depth experience of advising businesses across a 
range of industry sectors including retail & fashion, food & beverage, hospitality and leisure, financial ins�tu�ons, educa�on and 
healthcare.

Our interna�onal franchise services include (see overleaf for more details):

Contacts

Chambers Global 2014 
confirms our franchising team 

to be one of the top two 
prac�ces in the world; no other 

prac�ce based in Europe 
features in the top three 

ranking bands
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Dispute Avoidance and 
Resolu�on
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1.	Advising	on	how	to	structure	an	international	
franchise	business,	including	subordinated	equity,	
"manchising",	hybrid	structures	and	tax	advice

For legal, commercial or tax reasons (or a combina�on of the 
three) businesses are considering increasingly more sophis�cated 
structures for gran�ng franchise rights, for example via a 
subordinated equity company (i.e. the franchisor itself has a 
shareholding in the new company), through a management 
agreement structure or a hybrid of the two. We can advise 
businesses on the appropriateness of such structures and also 
assist by dra�ing the necessary documenta�on.

2.	Drafting	the	Franchise	documentation	and	ancillary	
commercial	agreements

In addi�on to the core franchise documenta�on, suppor�ng 
documenta�on which helps protect the franchisor’s know how, 
confiden�al informa�on, supply chain and financial posi�on may 
be required. We can therefore advise upon and dra� key related 
documenta�on such as non disclosure agreements, undertakings 
of non compe��on and confiden�ality, terms and condi�ons of 
supply, corporate and personal guarantees and indemni�es and 
commitment and confiden�ality agreements.

3.	Advising	on	localisation	of	concepts

Working with businesses we can iden�fy legal, commercial and 
cultural issues which may require business models and formats to 
be adapted for par�cular interna�onal markets. Based on our 
experience of interna�onal franchise ventures, businesses who 
localise and adapt their concepts are more readily accepted at a 
local level thereby increasing their brand goodwill.

4.	Strategic	advice	and	risk	assessment	of	franchising	in	
international	territories

Due to our interna�onal offices and affiliated offices throughout 
the world, we are able to assist clients with assessing both the 
legal and commercial risks of expanding their businesses into 
interna�onal territories. This includes advising on franchise 
specific elements such as pre-contractual disclosure, local 
registra�on and transla�on requirements, and related issues such 
as tax structuring, repatria�on of royalty monies overseas and 
commercial issues such as poten�al partner due diligence and real 
estate availability.

5.	International	roll	out	programmes

Once the documenta�on and deal structure is in place a roll out of 
the franchise concept needs careful management, we are able to 
operate roll out programmes on behalf of our clients. This may 
involve handling local law reviews of the legal documenta�on, 
assis�ng with nego�a�ons and contract management and 
ensuring compliance with local formali�es.

6.	Advising	on	dispute	avoidance,	handling	disputes	
and	taking	enforcement	action

With our extensive dispute experience and the backing of our 
expert transac�onal team, we work with clients on their 
recruitment documenta�on, adver�sing and promo�onal 
materials, franchisee recruitment days, pre-contractual disclosure 
documents and sales pitches to ensure that our clients are not 
exposing themselves to misrepresenta�on or breach of contract 
claims and are well protected when one does arise.

We have wide experience of interna�onal disputes with par�cular 
exper�se in injunc�ng former compe�ng franchisees. We 
recognise the importance of a costs-benefit analysis of any 
poten�al dispute and work with clients to ensure that they 
achieve their strategic aims in the most cost effec�ve way.

7.	Providing	in-house	counsel	support

We are able to work an as integral part of a client's in-house legal 
team and our services include, the prepara�on of template 
documenta�on for new deals, the provision "high level" advice on 
the types of structural, cultural and legal issues which need to be 
considered before nego�a�ons begin, the procurement of local 
law reviews, contract nego�a�ons and deal comple�on and 
providing franchise li�ga�on support.

8.	Acting	as	expert	witnesses	on	franchise	law	and	
practice	and	providing	legal	opinions

We offer an expert witness and determina�on service to assist 
others who are in dispute. With our unparalleled level of 
franchise exper�se, we can provide legal opinions for the 
purposes of expert determina�on or early neutral evalua�on (two 
increasingly popular methods of alterna�ve dispute resolu�on) 
and act as expert witnesses on franchise law and prac�ce.

“Undoubtedly the most excep�onal team of franchise lawyers in 
the UK and Europe, combining depth, breadth and cu�ng-edge 
skills with commercial sense.” 

Randall	Hammer
Intercontinental	Hotels	Group
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